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Colleges and Institutes Supporting the
Integration of Immigrants into the Canadian Labour Market
Executive Summary
In October 2007, the Foreign Credential Recognition Program of Human Resources and
Social Development Canada (HRSDC) provided ACCC with funding for the qualitative
research project that has provided a unique opportunity to hear directly from immigrant
students, graduates and employees at colleges and institutes through focus groups and
interviews conducted across Canada. This is the first time that immigrant students have
been directly consulted on a pan-Canadian level about their experience with the immigration
and integration processes and their experience in seeking out and taking further training at a
college or institute. This project also included an on-line survey with ACCC member
institutions to gage the degree to which they are offering cross-cultural training and services,
occupation-specific language training, and immigrant-specific bridging programs.
The results of this project were shared and validated with participants of the ACCC
symposium on Canadian Colleges and Institutes Supporting Immigrant Integration into the
Canadian Labour Market organized in Ottawa on June 19th and 20th. This final project report
presents the perspectives of the immigrant students, graduates and employees who
participated in focus groups and interviews, on-line survey responses by colleges and
institutes, as well as perspectives from symposium presenters and participants.
The report is structured according to the key messages from immigrant students, graduates
and employees drawn from the results of the focus groups and interviews. Each section
describes the barriers and challenges immigrant students, graduates and/or employees
identified, the relevant findings from the on-line survey, key points from the symposium
presentations, and the recommendations for addressing the barriers and challenges and
enhancing programs and services for immigrants. The main conclusions for each theme are
described below.
⇒ “TELL US THE TRUTH” – THE IMPORTANCE OF CLEAR INFORMATION ABOUT
CREDENTIAL RECOGNITION, LEARNING AND EMPLOYMENT OPPORTUNITIES
IN CANADA
Focus group and interview participants clearly articulated the importance of accurate and
timely information and identified some concrete ways that colleges and institutes can
improve the flow of information to immigrants. This is in effect the essential first step in
enabling immigrants to make more informed decisions about the steps they need to take to
integrate more effectively into the labour market and generally ease their transitions into life
in Canada. Information about college and institute programs and services for immigrants
must clearly explain how college and institute programs are job oriented and can provide the
Canadian credential and work experience that can help to undo the discounting of
immigrants previous postsecondary education and work experience. Information should be
channelled through key government departments and service points, community
organizations and public libraries.
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⇒ “HOW CAN I BELONG?” – THE KEY ROLE OF SOCIAL INTEGRATION
Despite the openness of colleges and institutes towards immigrants, participating
students indicated that they often do not feel socially integrated into the regular college
community. There is a need to address the social inclusion issues for immigrants on a
broader level and colleges and institutes can contribute significantly. The report provides
some very specific recommendations on how colleges and institutes can assist recent
immigrants with social and cultural integration. First the pivotal role of instructors and
faculty must be supported as they are the first point of contact for many immigrants and
have a key role in providing guidance on other support services. Faculty and staff should
also be provided with cross-cultural training so that they are more diversity conscious
and the approaches used are reflective of the diversity of the student body. Counselling
services should include immigrant counsellors and cultural adaptation classes need to be
enhanced. Immigrant students would also benefit from more peer and mentorship
programs and opportunities to interact with Canadian-born students.
⇒ “WHAT DO I SAY AFTER HELLO?” – LANGUAGE AS A KEY ELEMENT FOR
SUCCESS
The feedback from focus group participants confirms that language remains a significant
barrier for recent immigrants, and colleges and institutes clearly have an important role in
assisting them to overcome this barrier by making language training programs more
accessible, including addressing the wait lists at many institutions, enhancing the
delivery and content of ESL/FSL programs and offering peer or mentorship programs
that assist with both language development and social integration. Symposium
participants echoed the need for language training to also teach about and contribute to
social inclusion. Colleges and institutes would benefit from more opportunities to share
models and approaches, in particular among instructors and administrators responsible
for language training.
⇒ “WE DON’T CARE WHO DOES WHAT, JUST MAKE IT CLEAR AND EFFICIENT”
– THE NEED FOR MORE EFFECTIVE PARTNERSHIPS AND COLLABORATION
Given the multiple barriers many recent immigrants face, there is a need for improved
coordination among stakeholders to ensure programs and services are delivered in a
more complementary way and ease transitions into Canadian communities, education
systems and the labour market. There is a need for colleges and institutes to examine
more closely how to enhance collaboration with professional accreditation bodies to help
address the challenges immigrants are facing with the recognition of foreign credentials.
In order to provide immigrants with opportunities to increase their understanding of
Canadian workplace practices and gain Canadian work experience, colleges and
institutes should build on their existing partnerships with employers to provide
mentorship and work placement options. The coordination of services between colleges
and institutes and immigrant settlement agencies and ethno-cultural organizations should
also be improved in order to avoid duplication and provide more seamless services for
immigrants.
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⇒ “UPGRADE OUR LANGUAGE SKILLS, GAIN A CANADIAN CREDENTIAL OR
MEET THE NEEDS OF OUR FAMILY?” – THE NEED FOR FINANCIAL
ASSISTANCE TO ACCESS EDUCATION AND TRAINING IN CANADA
Many recent immigrants are facing financial challenges to meet their families’ needs and
cover the costs of additional training that is required to move them beyond survival jobs
and into meaningful employment. In order to address these challenges, there is a need
for improved information on the financial supports already in place at both the provincial
and federal levels, as well as additional provisions to better meet the financial needs of
recent immigrants.
⇒ “PRACTISING WHAT WE PREACH” – COLLEGES AND INSTITUTES AS
EMPLOYERS OF RECENT IMMIGRANTS
In many regions of the country, colleges and institutes are increasingly looking at recent
immigrants to fill faculty and staff positions. Immigrant employees pointed out that in
order to have effective recruitment and integration of recent immigrants into the
college/institute workforce, a commitment at the senior levels of administration is
required, and there is a need for open-minded leadership to ensure that the appropriate
hiring practices and supports are in place to ease the transitions of recent immigrants.
Immigrant employees would also benefit from mentorship programs and professional
development opportunities to support their transition into the college work environment.
⇒ “HOW DO WE GET THERE FROM HERE?” – ORGANIZING COLLEGES AND
INSTITUTES SO THAT IMMIGRANTS CAN NAVIGATE AND INTEGRATE INTO
THE LABOUR MARKET MORE EFFECTIVELY
The perspectives immigrant students and graduates shared on how colleges and
institutes can better address their needs provided further direction on how institutions
can organize and structure their services and programs for immigrants in ways that
enhance access, offer more relevant and adapted education and training, improve
student services for immigrants and facilitate labour market transitions through career
counselling and employment services.
Immigrant students, graduates and employees were very articulate and open during the
focus groups and interviews, and their feedback has helped to identify some innovative
approaches, solutions and recommendations that, when taken together, contribute to a
more holistic approach to addressing the needs of immigrant students. In order to
visualize this more holistic approach, the College/Institute Process Model for the
Integration of Immigrants has been updated and is provided on the following page. This
updated process model builds on the original process model developed by ACCC in
2004, by including the main elements of the recommendations identified and proposed,
based on the feedback from immigrant students, graduates and employees.
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Updated College/Institute Process Model for Immigrant Integration
SUPPORTIVE MANDATE, POLICY FRAMEWORK, ADMINISTRATIVE & FUNDING STRUCTURES
INFORMATION & PROMOTION
¾College/Institute information on Government of Canada
Immigration Portal
¾Coordination of info & brochure distributed overseas & in
Canada through government departments & community partners
¾Promotion & coordination with public libraries
¾Immigrant graduates as “ambassadors” for promotion
¾Make info on college/institute websites more accessible

ENHANCE COLLEGE/
INSTITUTE CAPACITY

ASSESSMENT SERVICES, ENTRY ADVISING &
ADMISSIONS POLICIES
¾Overseas & In-Canada Assessment Services:
¾Communication/Language Skills
¾Competencies/Professional Work Experience
¾Credentials (streamlined, less costly & culturally appropriate)
¾Prior Learning Assessment & Recognition (PLAR)
¾Entry Advising Services
¾Open & supportive admissions policies and procedures

WRAP-AROUND SUPPORT SERVICES
FOR IMMIGRANT STUDENTS

Immigrant-specific
Multilingual Services
Diversity/Immigrant
Orientation Activities
Integration Office
¾PD & cross-cultural training
for faculty
¾Enhance counselling services
Learning skills
with immigrant counsellors
supports
Academic advising
¾Extend length of cultural
EDUCATION
AND
TRAINING
PROGRAMS
& counselling
adaptation courses
Informal
English and French as a
¾Enhance ESL/FSL programs Personal,
discussion
Second Language Training
to include more workplace prep, diversity, crossgroups
Occupation-Specific Language Training
& integrated within institution cultural & antiSupport integration into Career/Technical/Applied
¾Develop modules for regular discrimination
ESL/FSL Peer
Degree or University Transfer Programs
programs on ESL/FSL &
Helpers or
counselling
Bridging Programs
Canadian workplace culture
Mentors
Workplace Training
Daycare
¾Mainstream Bridging
Transportation
Community-based Training
Programs for wider access
info
Financial assistance
¾Enhance integration
information
Immigrant student
support for International
Peer Helpers &
Info in Library
Students
Mentors with
Networking with
¾Recruit immigrant employees
Immigrants/Alumni
potential employers
to reflect diversity of students &
Job search support, resume prep
have support systems
Career/employment counseling

ENHANCED
PARTNERSHIPS
•Immigrant Organizations
•Immigrant Serving Agencies
•Employers
•Labour Organizations
•Municipal development
committees
•Provincial/territorial
governments
•Federal government
•Educational Institutions
•Regulatory bodies & academic
assessment organizations
•Community service providers
•Industry Sector Councils
•Professional Associations

CANADIAN WORKPLACE EXPERIENCE THROUGH WORK PLACEMENTS,
INTERNSHIPS OR VOLUNTEER OPPORTUNITIES
INTEGRATION INTO THE CANADIAN LABOUR MARKET
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Colleges and Institutes Supporting the
Integration of Immigrants into the Canadian Labour Market
Final Project Report
“Recent immigrants have high expectations about finding a job right after they land. It is worth
mentioning that Citizenship and Immigration Canada selected them for their educational and
professional experience they earned in their home country. That is why it is not an easy thing for them
to go back to school and start from scratch again. They expect colleges to provide them with specific
programs that take into account their educational background, and help them upgrade their skills and
integrate into the job market.”
Immigrant graduate

1.

Introduction

The 2006 Census confirmed that people born outside of Canada now account for up to 6.2
million people or one in five of the total population, the highest proportion in 75 years, with a
significant proportion, over one million, being recent immigrants who arrived between 2001
and 2006. It is recognized that the effective integration of immigrants into the labour market
is one of the solutions for addressing the skills and labour shortages being experienced in
some of the key sectors of the Canadian economy. Canadian colleges and institutes are
part of this solution because they are well-positioned to address the needs of immigrants
given their significant reach within communities across Canada, their mandate and history in
serving disadvantaged learners and their strong partnerships with employers to address
actual labour market needs.
A previous research project funded by Human Resources and Social Development Canada
(HRSDC) enabled the Association of Canadian Community Colleges (ACCC) to hear from
member colleges and institutes about the types of programs and services being offered to
recent immigrants. The results of this survey are documented in a report, updated in 2007,
entitled Canadian Colleges and Institutes – Responding to the Needs of Immigrants.
In October 2007, the Foreign Credential Recognition Program of Human Resources and
Social Development Canada (HRSDC) provided ACCC with funding for this qualitative
research project that has provided a unique opportunity to hear directly from immigrant
students, graduates and employees at colleges and institutes through focus groups and
interviews conducted across Canada. This is the first time that immigrant students have
been directly consulted on a pan-Canadian level about their experience with the immigration
and integration processes and their experience in seeking out and taking further training at a
college or institute. This project also included an on-line survey with ACCC member
institutions to gage the degree to which they are offering cross-cultural training and services,
occupation-specific language training, and immigrant-specific bridging programs.
The results of this project were shared and validated with participants of the ACCC
symposium on Canadian Colleges and Institutes Supporting Immigrant Integration into the
Canadian Labour Market organized in Ottawa on June 19th and 20th. This final project report
presents the perspectives of the immigrant students, graduates and employees who
participated in focus groups and interviews, on-line survey responses by colleges and
institutes, as well as perspectives from symposium presenters and participants.
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This report includes:
 An overview of the research project methodology;


A demographic profile of the focus group participants;



The focus group, interview and survey results and related recommendations from
respondents and symposium participants are presented according to the
following key themes:
o

“Tell us the Truth – The Importance of Clear Information about Credential
Recognition, Learning and Employment Opportunities in Canada

o

“How can I belong?” – The Key Role of Social Integration

o

“What do I say after Hello? – Language as a Key Element for Success

o

“We don’t care who does what, just make it clear and efficient” – The
Need for More Effective Partnerships and Collaboration

o

“Upgrade our language skills, gain a Canadian credential or meet the
needs of our family?” - The need for financial assistance to access
education and training in Canada

o

“Practising What We Preach” – Colleges and Institutes as Employers of
Recent Immigrants

o

“How do we get there from here?” – Organizing Colleges and Institutes so
that Immigrants can Navigate and Integrate into the Labour Market more
Effectively

The report is divided into sections for each key theme, and each section
describes the barriers and challenges immigrant students, graduates and/or
employees identified, the relevant findings from the on-line survey, key points
from the symposium presentations, and the recommendations for addressing the
barriers and challenges and enhancing programs and services for immigrants.

2.

Overall conclusions and future directions.

Research Project Methodology

The goals of this research project are to:
 identify cross-cultural and immigrant-specific programs and services available at
colleges and institutes that prepare immigrant students to integrate into the labour
force;


learn more about immigrant students’ experience at colleges and institutes and
the challenges and barriers they face; and



identify approaches for enhancing the experience of immigrant students and
assist with more effective economic and social integration.

In order to achieve these goals, ACCC put in place a National Steering Committee to provide
overall guidance and direction for the research project, surveyed ACCC member institutions
on immigrant and cross-cultural programs, and consulted immigrant students, graduates and
employees through focus groups and interviews.
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2.1

National Steering Committee

The National Steering Committee was established in October 2007 and is composed of
college and institute representatives from the six ACCC regions:
BC/Yukon:
John Boraas, Dean, School of Access, Camosun College (Co-Chair)
Alberta/NWT:
Anna De Luca, Dean, Language Training and Adult Literacy, NorQuest College
Saskatchewan/Manitoba/Nunavut:
Barbara Dixon, Manager, Diversity and Immigrant Student Support, Red River College
Ontario:
Linda Ballantyne, Director, Human Resources, Fanshawe College
Lorraine Trotter, Dean, Immigrant Education, George Brown College (Co-Chair)
Quebec:
Sylvie Thériault, Coordinator, Multicultural Education Centre, Cégep Marie-Victorin
Atlantic:
Katie Orr, Director, NSCC International, Nova Scotia Community College
The National Steering Committee (NSC) has provided advice and guidance on the content of
the survey, focus group and interview questionnaires, the June 19th and 20th symposium and
this report. The NSC held regular meetings and conference calls:


November 4 – 5, 2007



January 17, 2008



March 19, 2008



April 24 – 25, 2008

ACCC would like to acknowledge and thank the NSC members for their dedication and
commitment to the implementation of this project, and the valuable contributions all members
have made to the successful completion of the project.
2.2

Environmental Scan of College/Institute Programs and Services

An environmental scan was conducted on programs and services that support immigrant
student integration using an on-line survey distributed to ACCC member institutions on
December 6, 2007, with a due date of January 31, 2008. The on-line survey questionnaire
collected the following information:
o

Types of bridging programs offered by colleges and institutes, and how
these programs are offered: on-line or institution-based, work placement
options offered, and measurements of success for these programs;

o

Types of occupation-specific language training programs offered by
colleges and institutes;

o

How cross-cultural awareness is raised at colleges and institutes;
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o

How colleges and institutes are collaborating with immigrant settlement
agencies; and

o

The hiring of immigrants by colleges and institutes.

A copy of the on-line survey questionnaire is included as Appendix A.
Overall, 43 colleges and institutes responded to the on-line survey (31 percent of the 137
institutions surveyed) according to the following regional breakdown. The list of all
participating institutions is provided as Appendix B.
Table 1
Regional Breakdown of Respondent Institutions
ACCC Regions
Number
Total Number of Colleges/Institutes in each
Region & Percentage of Respondents
BC/Yukon

6

19 member institutions

31 percent

Alberta/NWT

10

17 member institutions

59 percent

Saskatchewan/Manitoba/Nunavut

3

17 member institutions

18 percent

Ontario

9

28 member institutions

32 percent

Quebec

12

45 member institutions

27 percent

Atlantic

3

11 member institutions

27 percent

Total

43

137*

-

*Note: This is the total number of member institutions in December 2007 when the on-line survey was
launched.

2.3

Focus Groups with Immigrant Students

Twenty focus groups were conducted with 200 immigrant students attending the following
colleges and institutes:
–

BC: Camosun College, Douglas College, Kwantlen University College (2
groups), Vancouver Community College

–

Alberta: Bow Valley College, Grant MacEwan College, NorQuest College,

–

Saskatchewan: Saskatchewan Institute of Applied Science and Technology

–

Manitoba: Red River College

–

Ontario: Algonquin College, George Brown College, Fanshawe College, La
Cité collégiale

–

Quebec: Cégep Marie-Victorin, John Abbott College, Cégep Saint-Laurent,
Cégep de Sherbrooke

–

P.E.I.: Holland College

–

Nova Scotia: Nova Scotia Community College

Colleges and institutes were asked to select a group of 10 to 12 male and female immigrant
students within the ages of 22 to 44 and who immigrated to Canada in the year 2000 or after.
Focus group participants included immigrant students in regular postsecondary programs,
immigrant-specific bridging programs, occupation-specific language training, as well as
English or French as a second language programs.
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ACCC coordinated the focus groups with participating institutions including for the
completion of ethics reviews as required by institutions and logistical arrangements such as
meals and refreshments for participants. ACCC engaged the services of two consultants to
serve as facilitators for the focus groups. At the beginning of the focus groups, participants
were informed that participation in the focus group was completely voluntary, that all
information would be completely confidential, and that individual participants or institutions
would not be identified in the results presented in the final report. Focus group participants
were also asked to complete a Participant Profile Questionnaire to collect demographic data
as well as information to complement the focus group questions. A copy of the Participant
Profile Questionnaire is provided as Appendix C. The focus group questions are provided in
the box below.
The focus group questions were as follows:
1. In your opinion, what are the most effective ways for colleges and institutes to communicate
with recent immigrants to increase awareness about the education and training opportunities
available and the advantages of taking a program at a college or institute?
2. In your opinion, what challenges and barriers do recent immigrants face in:
a) accessing relevant education and training?
b) succeeding in education and training programs at colleges and institutes?
3. What help is available at your institution to assist immigrant students to:
a) access education and training programs?
b) succeed in their program?
4. Are there other services your institution could offer to alleviate the challenges and barriers
immigrant students face?
5. What impact can the educational experience received in the home country have on the
professional objectives of recent immigrants? How can this experience influence the
expectations of recent immigrants with regards to colleges and institutes in Canada?
6. What can colleges and institutes do to help recent immigrants better understand the
Canadian marketplace and develop the skills that will best enable them to succeed?

Each focus group was recorded and the consultants were responsible for transcribing and
synthesizing the responses, and compiling and analyzing the results of the Participant Profile
Questionnaires.
2.4

Interviews with Immigrant Graduates

As planned, interviews were conducted with ten immigrant graduates of colleges and
institutes with a view to adding more depth to the analysis of the experiences of immigrant
students within colleges and institutes. NSC members assisted with the identification of ten
immigrant graduates, informed them that an interviewer would be contacting them and
provided ACCC with the graduates’ coordinates. The questions for the immigrant graduates
were the same as those for the focus groups as such their responses and recommendations
were collated and integrated within the seven themes included within the report.
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2.5

Interviews with Immigrant Employees

As part of this project ACCC proposed to examine the role of colleges and institutes as
employers of immigrant student graduates and recent immigrants, through telephone
interviews with immigrant employees and human resources administrators at five colleges
and institutes. The NSC members assisted with the identification of immigrant employees
and human resources administrators. Interviews were completed with five employees from:
George Brown College (1), Cégep Marie-Victorin (1), Nova Scotia Community College (2),
Red River College (1); as well as five human resources administrators from: Algonquin
College, George Brown College, Cégep Marie-Victorin, Nova Scotia Community College and
Red River College. The questionnaires for immigrant employees and human resources
administrators examined how immigrant employees found work at colleges and institutes
and how institutions are facilitating immigrants’ integration into the college work environment.
The questionnaires used for these interviews are provided in Appendix D.
2.6

ACCC Symposium and Final Report

The research project results were validated at the ACCC symposium entitled Colleges and
Institutes supporting the Integration of Immigrants into the Canadian Labour Market, planned
for June 19th and 20th in Ottawa. This final report has incorporated the content and key
points from symposium presentations, including exemplary practices and immigrants’ stories,
as well as symposium participants’ feedback for each theme addressed within this report.
3.

A Demographic Profile of Focus Group Participants

Before looking at what immigrant students told us about their experiences with immigration,
integration and their programs at colleges and institutes, it is helpful to understand who these
immigrant students are. The responses to a number of the questions from the Participant
Profile Questionnaire provides us with a demographic profile of immigrant students including:
previous educational and work experience in their countries of origin; when, from where and
how they arrived; their gender, age and family situation; why they are attending a college or
institute and information about their program of study.
Where possible, these results are also compared to results from the immigrant sample of the
Pan-Canadian Study of First Year College Students which ACCC conducted in September to
November 2005, with funding from HRSDC. This study was comprised of two surveys of
first year college students in colleges and institutes and included a question on immigrant
status in Canada which allowed for a separate analysis of the 1,929 immigrant respondents
which self-identified as being recent immigrants having arrived after the year 2000.1
3.1

Highest Level of Schooling Completed

As shown in Figure 1, the majority of immigrant students who participated in the focus
groups (71 percent) had an undergraduate university degree or higher, 12 percent had a
certificate or diploma from a college or institute and 7 percent had some completed some
postsecondary credits. Only one focus group participant had completed apprenticeship
training. These results are in line with previous research and Statistics Canada data on
1

The full results of Report 2 of the Pan-Canadian Study of First Year Students, with the profiles and experiences
of first year students from under-represented groups, including recent immigrants, will be released in a joint
ACCC-HRSDC publication in Fall 2008.
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Canada’s immigrant population, as well as the results of the immigrant sample of the PanCanadian Study of First Year College Students which found that a higher proportion had a
university degree or higher. These results are reflective of the current immigration policy
which is attracting more highly skilled immigrants with postsecondary credentials, however
as was highlighted by the symposium opening keynote presentation by Naomi Alboim,
research has confirmed that immigrants’ previous education is discounted by 30 percent,
which explains the challenges so many recent immigrants are facing.2 The good news is
that this same research also found that some Canadian education that is recognized by
employers un-does this 30 percent discounting.
Figure 1
Highest Level of Schooling Completed
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3.2

Occupation before Immigrating to Canada

Focus group participants were also asked to specify the occupation they held in their home
country prior to immigrating to Canada. Of the 200 students, 191 specified their previous
occupation and these are categorized in Table 2 below. The fact that a higher proportion of
participants were nurses is largely due to the project methodology as colleges and institutes
were asked to identify immigrant student in bridging programs. In effect, three focus groups
were conducted with immigrant students in nursing bridging programs.
Table 2
2

The Discounting of Immigrants’ Skills in Canada – Evidence and Policy Recommendations. Alboim, N., Finnie,
R., Meng, R. IRPP Choices, Vol. 11, no. 2, February 2005.
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Category of Occupations of Immigrant Students
Category of Occupations of Immigrant Students
Number

3.3

Nurse

35

Manager

23

Engineer

20

Education (Professor or teacher)

19

Accountant

18

Technician

14

Secretary/Clerk

7

Student

6

Allied Health Professionals

4

Medical Professionals

4

Computer Programmer

4

Physicians

3

Lawyer

3

Social Worker

3

Other

28

Total

191

Years of Work Experience

Not only were immigrant students who participated in the focus groups very highly educated,
a very significant proportion also had many years of work experience, with almost one third
having more than 10 years of work experience and another 21 percent with 6 to 10 years of
work experience. Once again, research has confirmed that internationally trained
immigrants’ work experience in their country of origin is also undervalued as it is discounted
by a factor of 70 percent upon their arrival in Canada.3 This also explains the labour market
integration challenges recent immigrants are facing and many of the points and
recommendations made by immigrant students, graduates and employees at colleges and
institutes, as part of this project, are reflective of the need to find ways to make the best of
the previous experience of internationally trained professionals.

3

The Discounting of Immigrants’ Skills in Canada – Evidence and Policy Recommendations. Alboim, N.,
Finnie, R., Meng, R. IRPP Choices, Vol. 11, no. 2, February 2005.
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Figure 2
Immigrant Students’ Years of Work Experience in Home Country
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3.4

Region and Country of Origin

As shown in Figure 3, by far the highest proportion of immigrant students were from Asia,
followed by Latin America, Europe (mostly Eastern Europe), the Middle East and Africa.
Among those from Asia, most were from China (47), followed by the Philippines (34) and
India (13), with the remaining coming from a mix of countries in South and South East Asia.
These results are consistent with recent statistics from the 2006 Census which also
confirmed that recent immigrants born in Asia made up the largest proportion of newcomers
to Canada at 58 percent. At 17 percent, the proportion of immigrant students from Latin
America is higher than the overall percentage of 11 percent in the Canadian population. The
proportion of students from Europe, 13 percent, is a little lower than the national average of
16 percent.
Figure 3
Region of Origin of Immigrant Students
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3.5

Year of Arrival, Immigration Program and Status in Canada

Colleges and institutes were asked to identify immigrant students who arrived in the year
2000 or after, and for the most part, the vast majority of immigrant students arrived between
2000 and 2007, as shown in Figure 4. Twenty-five participants (13 percent) indicated they
had arrived before the year 2000. It is worth noting that over one third of focus group
participants, 37 percent, were very recent arrivals having arrived in Canada in the last two
years.
The immigrant sample of the Pan-Canadian Study of First Year College students also
confirmed that the largest proportion of immigrant students at colleges and institutes (45
percent) were recent immigrants, in Canada for five years or less.
Figure 4
Year of Arrival in Canada
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The largest proportion of immigrant students came to Canada as part of the Skilled Workers
and Professionals program, including the Quebec-selected Skilled Workers and about one
quarter came as part of the Family Class program. Almost one quarter indicated they came
under other programs, with the largest proportion through the Live-in Caregiver Program,
refugees and a few as international students. In terms of immigrant students’ status in
Canada, the vast majority, 77 percent, had Landed immigrant/ Permanent Resident status,
20 percent were already Canadian citizens and the remaining few had refugee or
international student status.
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Figure 5
Immigration Programs through which Students immigrated to Canada
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3.6

Gender, Age and Family Situation of Immigrant Students

Seventy percent of focus group participants were female and 30 percent were male.
Colleges and institutes were asked to select a mix of male and female immigrant students
within the ages of 22 to 44, and as shown in Figure 6, the vast majority, 88 percent, were
within this age range. It is not always easy finding students available to participate in focus
groups as such, there were some participants over the age of 44, and just a few were
younger than 22. Over three quarters of immigrant students were married (76 percent), 15
percent were single and 9 percent were separated or divorced, and most (63 percent) had
dependent children or adults living with them full-time while they were studying.
Figure 6
Age of Immigrant Students
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3.7

Reasons for attending Colleges and Institutes

Immigrants were asked to confirm why they chose their program at the college or institute
they are attending. As shown in Figure 7 the most frequently cited reason, confirmed by
almost one third of immigrant students, was because they required language training. This
finding is consistent with the results of the Statistics Canada Longitudinal Survey of
Immigrants to Canada, as almost one third of respondents to that survey identified language
problems as a difficulty they encountered when seeking employment. This also confirms a
finding from the focus groups that will be explored further on in the report, that language is a
barrier for a significant proportion of immigrant students.
As also shown in Figure 7, many immigrant students also had work related reasons for
choosing their program, in the sense that they were either aiming to acquire experience in
the Canadian labour market, obtain a Canadian credential or because they could not find a
job in their field. Among those who identified other reasons for choosing their program,
most other reasons were career related to either change a career or wanting to work in a
specific field.
The need to gain the experience and credentials to integrate into the labour market is further
confirmed by the responses of immigrant students when asked if they worked in their
occupation upon arriving in Canada. The vast majority, 89 percent, confirmed that they had
not. Those who answered no, were also asked if they had worked in another occupation and
most (70 percent) confirmed they had, mostly in service sector jobs.
Figure 7
Reasons for Choosing College/Institute Program
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Immigrant students who participated in the focus groups were also asked if they are working
while they were studying, and although the majority (65 percent) indicated that they were not
working while studying, over one third were working. Among those who were working and
specified the number of hours, the highest proportion (33 percent) were working 10 to 20
hours per week, followed by 25 percent who were working 20 to 30 hours per week.
These findings are similar to those of the immigrant sample of the Pan-Canadian Study of
First Year College Students, which also examined students’ reasons for attending colleges
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and institutes. The top three reasons recent immigrant students confirmed for attending
colleges and institutes were related to career advancement. Very high percentages of
recent immigrant students reported attending college for the purpose of training for a career,
with 86 percent of recent immigrants indicating that their main reason was to acquire
knowledge and skills for their future occupation. In addition, recent immigrant students were
much more likely to report that they were at college because they could not find the job they
wanted.
3.8

Immigrant Students’ Program of Study

Immigrant students were also asked if they had attended another postsecondary institution in
Canada, before the current college or institute they are attending. The majority (77 percent)
had not, and among the 23 percent who said they had attended another Canadian
postsecondary institution, a higher proportion had attended another public college or
institute, 25 percent had attended a university, and 13 percent had attended a private college
or institute. Twenty-seven percent identified other types of postsecondary institutions
however the specifics were not articulated clearly enough to confirm what type of other
institutions they attended.
Almost all of the participating immigrant students (92 percent) were attending their college or
institute on a full-time basis. Almost one third had enrolled in the program less than six
months after their arrival in Canada, while almost half indicated they had waited more than
two years after arriving in Canada. Figure 8 shows the types of programs participating
immigrant students were enrolled in, and confirms that the highest proportion of immigrant
students who participated in the focus groups (38 percent) were in language training
programs. Relatively few focus group participants were in post-graduate or advanced
diploma, university preparation or degree programs. For the most part, this is likely due to
the project methodology and the challenges in recruiting focus group participants, as it was
suggested that institutions with bridging program try to recruit focus group participants at
least in part from these programs. For the immigrant sample of the Pan-Canadian Study of
First Year College Students a higher proportion of immigrant students were in a post-diploma
or advanced diploma than non-immigrant students, likely to add a Canadian credential to
complement their foreign education.
Figure 9 shows the enrolment of participating immigrant students by field of study and
confirms that a higher proportion were in nursing programs. Once again, this would be
influenced by the project methodology. In effect, three focus groups were conducted with
immigrant students in nurse bridging programs. A significant proportion also indicated
“Other” as their field of study, with most in this category being in language training.

Colleges and Institutes supporting the Integration of Immigrants into
the Canadian Labour Market – Final Project Report

21

Figure 8
Enrolment of Immigrant Students by Program Type
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Figure 9
Enrolment of Immigrant Students by Field of Study
23%

Nursing (n = 44)
20%

Other - Specify
18%

Business / Administration (n = 35)
2%

Trades (n = 3)

12%

Education (n = 24)
Health Sciences (n = 17)

9%

Engineering (n =17)

9%
2%

Science (n = 4)

3%

Information Technology (n = 5)

2%

Hospitality, Recreation, Tourism (n = 4)
1%

Media (n = 1)
0%

5%

10%

15%

20%

25%

Percent

Overall the demographic profile of the participating immigrant students is consistent with the
other studies that have examined the characteristics and experience of recent immigrants to
Canada. The participating immigrant students were highly educated and most had
significant work experience in their home country, with a significant proportion having over
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10 years of experience. The majority of immigrant students came from Asia, mostly from
China and the Philippines, and had arrived in Canada between 2000 and 2007. Most were
female within the targeted age ranged for the study of 22 to 44 years. The highest
proportion of immigrant students chose their college/institute program because they required
language training but many also had workplace oriented goals.
The subsequent sections of the report examine the results of the focus groups, interviews
and on-line survey. Each section begins by identifying the barrier that needs to be
addressed, then presents the relevant results from the on-line survey and participant profile,
and ends with the feedback and recommendations from focus group and interview
participants on how to address the barriers and enhance college/institute programs and
services.
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4.

“Tell us the Truth” – The Importance of Clear Information about Credential
Recognition, Learning and Employment Opportunities in Canada
I think the colleges and institutes have to promote more aggressively, the
education and training programs they have for immigrants. This promotion needs
to show the different careers available with a high demand for skilled people, so
the students can see how beneficial going back to school and taking courses can
be to improve their lifestyle and opportunities.
Immigrant Graduate, Camosun College

4.1

The Barrier: Lack of Accurate and Timely Information

The lack of accurate and timely information before and during the immigration process was
one of the most frequently cited barriers identified by participating immigrant students and
graduates. The “tell us the truth” message was expressed in focus groups and interviews
with immigrant students and graduates in all regions of the country. There is generally a
sense of frustration and discouragement at how complex it is to access information on the
steps and requirements for effectively integrating into the Canadian labour market.
Lack of access to information was also identified as one of the barriers by the Colleges
Integrating Immigrants to Employment (CIITE) project implemented by the colleges in
Ontario. This project is examining how advising services offered by colleges and institutes
can begin to address some of the information barriers immigrants face to access accurate
information about applications, financial aid and regulatory bodies.
This section begins with an overview of how immigrant students accessed information about
the Canadian labour market before leaving and once they arrived in Canada, as well as
information about their college/institute program. The focus group results are then presented
with recommendations immigrant students made on the most effective ways for colleges and
institutes to communicate with recent immigrants to increase awareness about the education
and training opportunities available and the advantages of taking a program at a college or
institute.
4.2

How Immigrant Students accessed Information about the Canadian Labour
Market

It is helpful to begin with an understanding of when immigrants received information about
the Canadian labour market, either before or after arriving in Canada and their main sources
of information. The Participant Profile Questionnaire included some questions on how
immigrants accessed information about the Canadian labour market for their occupation,
before and after immigration.
Before immigrating to Canada, the majority of focus group participants (60 percent)
indicated they had not received any information about the Canadian labour market. Those
who answered “yes” were asked to identify the sources of this information. Among the 40
percent who indicated they had received information before immigrating, the vast majority
(75 percent) had accessed this information from family and friends living in Canada, 28
percent from websites, 13 percent from private immigration services and 5 percent from
Canadian consulates.
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After immigrating to Canada, the majority of focus group participants (67 percent) had
received information about opportunities in the labour market for their occupation, and one
third had not received such information. Those who had received information after arriving in
Canada, once again, most (56 percent) had received information from relatives and friends,
30 percent from employment centres, 26 percent from immigrant settlement agencies and 21
percent from other sources, mostly websites.
Clearly, most immigrants are relying mostly on informal sources of information and there is a
need for improving how information is made available to approved immigrants early on in the
immigration process. The feedback and recommendations from focus group and interview
participants, as well as the information provided in the symposium presentation by Katrina
Murray about the Canadian Immigration Integration Project (CIIP), provide some direction on
how information about labour market integration and education opportunities can be
communicated more effectively to immigrants before they leave their country of origin and
once in Canada.
4.3

How Immigrant Students learned about their Current College/Institute Program

For colleges and institutes, it is also helpful to understand how immigrants find out about
their programs. When immigrant students were asked how they learned about their training
program, once again, family or friends was the most frequently identified source, confirmed
by one third of focus group participants. This is followed closely by information from their
college or institute, confirmed by 27 percent. Figure 10 also shows the degree to which
immigrant students accessed information from other sources, including the internet,
immigrant settlement agencies, the media and employment centres.
Figure 10
How Immigrant Students Learned about their College or Institute Program
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Immigrant students were also asked to confirm what kind of assessment their college or
institute used for admission into their current program. It is not surprising that, as shown in
Figure 11, the most frequently identified type of assessment was for language as confirmed
by 48 percent of focus group participants, and almost one quarter had undergone an
assessment of credentials completed outside Canada.
Figure 11
Assessment Services accessed by Immigrant Students for Admissions Purposes
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Only 6 percent of focus group participants indicated they had a prior learning assessment
done for admissions purposes. The use of prior learning assessment and recognition
(PLAR) services was also examined as part of the Pan-Canadian Study of First Year College
Students. The study confirmed that half of the recent immigrant sample did not know about
PLAR type services, one third knew about them but did not apply, and 17 percent had
received recognition for prior experience. The generally infrequent use of PLAR may seem
surprising, in particular since this service is widely offered by college and institutes across
the country – a previous ACCC study on exemplary practices in learning at colleges and
institutes confirmed that over 80 percent of institutions offer PLAR services.4 However, the
2004 study on immigrant programs and services found that many institutions face financial
challenges for the delivery of these services because of the high cost for the institution to
deliver them, which in some cases translate to high and often prohibitive fees for students.

4.4

The Main Difficulties in accessing Clear, Accurate and Timely Information

4
Dietsche, Peter. Final Report of the Pan-Canadian Inventory of Exemplary Practices in College Student
Learning. Association of Canadian Community Colleges and Canada Millennium Scholarship Foundation, 2005.
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Focus group and interview responses provide further insight into the different types of
difficulties immigrants face for accessing clear, accurate and timely information when they
are in the process of immigrating to Canada and once they have arrived. The most
frequently cited difficulties are categorized and described below.
Difficulties with information about the labour market:
 Before leaving the country of origin, there is insufficient information or gaps in the
information provided about the needs and requirements of the Canadian labour
market for immigrants’ specific occupations.


Lack or information and awareness about foreign credential recognition services
and resources.



False expectations and disappointment because before leaving, some immigrants
were led to believe that there were good job opportunities in their professions or
occupations.



Lack of or insufficient information about workplace customs, practices and
expectations.

Difficulties with information about education and training:
 Education systems are often quite different in immigrants’ countries of origin and
there is generally a lack of understanding of the Canadian education system, in
particular the role of colleges and institutes in career related education.


Insufficient information or lack of understanding about how to find information
about financial aid for further studies, including grants, scholarships and loans.



Lack of information and awareness about requirements and duration of training
programs.

Difficulties with information about the integration process:


Lack of information and awareness about resources available through
provincial/territorial ministries and federal government departments responsible
for immigration.



Lack of information and awareness about regulatory bodies responsible for
immigrants particular professions or occupations, their role, requirements,
application process.



Lack of understanding of Canadian bureaucracies and required paperwork.

The symposium presentation about the CIIP provided additional perspectives on the
information issues this project is addressing both on the supply and demand sides as
outlined in Table 3 below.
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Table 3
Supply and Demand Side Information Issues
faced by Prospective and Recent Immigrants
Supply Side Issues
Demand Side Issues
Unsure what information is needed and
• Varying regulatory regimes across
where to find it
provinces
Unaware that support is available and
• Challenges with foreign credential
how to get it
recognition
Confused about licensing requirements
• Requirement for “Canadian”
experience
Not prepared for credential
assessment and recognition
• Lack of modular course structures
(colleges and universities)
Unaccustomed to Canadian-style jobsearch
• Employer bias
Limited occupational language skills
• Workplace culture
= waste of time, money, skills and
• = skill shortages will continue and
motivation!
increase!

The importance of providing clear and accurate information was reinforced by the
presentation on the CIIP which highlighted some of the hard truths about the challenges the
Canadian immigration system is facing. There has been negative coverage about
immigrating to Canada which is making some prospective immigrants doubt about the kind
of welcome and inclusion they will experience once they arrive in Canada. The significant
wait-times many immigrants experience, up to five to six years, and the complexity of the
Canadian system are causing some prospective immigrants to look elsewhere. Concern
about labour market status and life-style issues are also leading some to decide to stay
home, and in effect, many of the brightest and best are reconsidering. In addition, more
immigrants, particularly from China, are opting for “short landings” whereby they come and
stay for 20 days to receive their Permanent Resident status and then return to their country
of origin to make a final decision about immigrating. There is also increasing evidence of
out-migration, with research suggesting that up to 40 percent of immigrants leave Canada.

4.5

What Type of Information do Immigrants Need Most?

Through the focus group discussions and interviews, immigrant students and graduates
identified the various types of information required to help them succeed in the workplace
and education settings in Canada. These different types of information are provided in Table
4. Focus group and interview participants emphasized that much of this information could be
provided before immigrants leave their country of origin so that they have more realistic
expectations and, from the start are aware of the steps required to successfully integrate into
the Canadian labour market.
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Table 4
Types of Information Immigrants need to Succeed
in Workplace and Education Settings in Canada


Language assessment and training options



General information about the economy and labour market in Canada



Foreign-credential recognition services and resources



Requirements and regulatory issues related to immigrants’ occupation



Information about regulatory bodies and steps to take before leaving and upon arrival



General information about Canadian climate, geography, society, culture, and customs,



General information about Canadian education systems



Career related education and training options, requirements and duration



Specific information about colleges and institutes, and their role in postsecondary education
and career-related training



Financial aid information, including loans, grants and scholarships



Lifestyle and socio-cultural issues immigrants should be aware of



Health and wellness information



Information about daycare options



Transportation information



Government resources, bureaucracies and dealing with paperwork

The CIIP project stands out as an exemplary practice in providing prospective immigrants
with the information they need to make informed decisions about immigrating to Canada.
This project has established offices in China, India and the Philippines and reaches out to
prospective newcomers in the final stages of the immigration process with a view to assisting
them in conducting research, developing an action plan and getting further help through online resources for advice and preliminary assessments and skills upgrading. The goal is to
empower immigrants to start preparing for integration while they are still in their country of
origin. The CIIP is making a difference for newcomers by enabling them to develop a
realistic understanding of the opportunities Canada offers and the challenges they will
encounter, make well-informed choices and get immediate access to assistance in
navigating the system. The story of an immigrant student who benefited from the CIIP is
provided below to illustrate the impact such services can have on the integration process.
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An experience with the CIIP …
I have come from the world’s largest democracy, India. Just after a few months of my marriage
in the year 2000, I along with my husband applied for immigration to Canada under the skilled
worker category. In 2006, almost after 6 years after applying, we received a letter for our
medical examination and interview from the Canadian High Commission and along with that
came some excitement as well as confusion. We attended the interview in a state of
indecisiveness whether to immigrate to Canada since we were now professionally well
established in India. I have an MBA (Marketing) and had been teaching at the college level for
four years and had worked in industry for two years. My husband was a practicing lawyer in the
Delhi High Court and had a well established practice in India.
It was very hard for us to take the decision. I had been teaching my students to plan their life,
careers and businesses, now was the time when I had to do the same for my life and career.
Ultimately, after thorough study and research we decided to move to Canada but with a
determination in our mind that we had to move in our own fields and professions in Canada
however difficult it may be. Being professionals, we did not want to move blind-folded to a new
country instead we wanted to move in a well planned manner.
We attempted to get information about the Canadian education system and labour market on
our own but it was not easy. We received our Canadian immigration visa in 2007 and had an
introduction to the Canadian Immigration Integration Project (CIIP). We attended a CIIP
counseling session which was very informative about the Canadian job market, Canadian
Language Bench Marks, Language Instruction for Newcomers to Canada (LINC), Enhanced
Language Training (ELT), ESL classes for children, financial requirements, and the World
Education Services (WES). Details were also provided about the process and requirement for
credential evaluation and other ground realities of Canadian life. They very sincerely informed
us to be prepared for odd jobs in the beginning which I and my husband did for our survival.
The CIIP helped to mentally prepare us ahead for the worst but at the same time gave us
guidance for the best.
Our credentials were evaluated before leaving our country of origin and we had a fair idea of
where our Indian education and experience stood in relation to Canadian standards. I learned
about the College Teacher Training Program offered by George Brown College and my husband
learned that he needs to clear eight law courses to get a Certificate of Qualification so that he
may appear for a Bar Examination.
My husband, our two children and my father-in-law landed in Toronto from India on September
15, 2007. I started my College Teacher Training Program on January 7, 2008 and will be
completing in August 2008. From the last week of June 2008 I will be starting my paid teaching
internship at George Brown College where I will be teaching 2 business courses. Then in
January 2009 it will be my husband’s turn to clear his eight law courses. I view completion of my
course as 50 percent success towards my career. But I will consider myself achieving 100
percent success when I will be absorbed by the Canadian education system as a faculty.

Immigrant Student at George Brown College and former CIIP Client
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4.6

Innovative Approaches and Solutions

Focus group and interview participants were asked to identify the most effective ways for
colleges and institutes to communicate with recent immigrants to increase awareness about
the education and training opportunities available and the advantages of taking a program at
a college or institute.
Taking account of the main sources of information immigrants are using, their experiences
and the types of information required, the following innovative approaches, solutions and
recommendations are proposed:




Improve coordination with and channel information through government
and municipal bodies responsible for immigrant settlement and integration
including:
o

Citizenship and Immigration Canada offices and consulates overseas,

o

Service Canada and local employment centres,

o

Provincial/territorial government services and programs, and

o

Municipal organizations, councils and departments responsible for
immigrant integration and employment.

Strengthen and formalize partnerships with community organizations
including:
o

Local immigrant settlement agencies,

o

Community organizations,

o

Ethno-cultural community centres and associations.

Some suggestions for how information sharing could be enhanced through
partnerships with community organizations include:



o

Leaders from immigrant settlement agencies, ethno-community centres
and associations could serve on college/institute advisory councils for
immigrant programs and services so that the needs of immigrants would
be better understood and addressed.

o

Colleges and institutes could organize information sessions or workshops
in collaboration with such community organizations, as part of orientation
sessions, coffee discussion groups or workshops. It is important that
these information sessions or workshops explain the education and
training opportunities at colleges and institutes in relation to the potential
jobs immigrants can access upon completion.

Develop a brochure about the full range of college and institute programs
and services, available in languages other than English and French. This
brochure should clearly explain the advantages of taking training upon arrival in
Canada so that recent immigrants can access the labour market with confidence.
This brochure should outline the programs and services available at colleges and
institutes, including registration procedures, financial assistance, and information
about who they can contact for more information. This brochure should clearly
explain how the educational opportunities available through colleges and
institutes are job-oriented and can provide access to Canadian work experience
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through work placements or internships, and should highlight the careers that are
available and in high demand for skilled people.
This brochure should be distributed through:
o

Canadian consulates and CIC offices for approved immigrants before they
leave;

o

airports upon arrival in Canada;

o

Service Canada offices for when immigrants apply for Social Insurance
Number (SIN) Cards;

o

offices of immigrant settlement agencies;

o

local employment centres;

o

public libraries;

o

ethno-cultural community centres, groups and associations.

All focus groups who suggested that a brochure about colleges and institutes be
distributed to immigrants emphasized the need for this to occur early on in the
immigration process so that immigrants can make informed decisions. Although
some indicated that such a brochure should be distributed at the airport upon arrival,
others said that the point of arrival is so overwhelming that such information could be
lost in the arrival process. As such the brochure should be distributed through other
points of contact for recent immigrants , such as when they are applying for their SIN
cards, as well as through other community partners and organizations listed above.




Disseminate information through public and college/institute libraries,
because immigrant students frequently indicated that they access
information through libraries on everything from how to find assessment
documents, to bridging programs to daycare and children’s activities. As
such two recommendations were made:
o

Colleges and institutes should coordinate and align with such public library
sessions to better inform large numbers of immigrants who are looking for
information about education and training options.

o

Colleges and institutes should include information for immigrant students
in their institutions’ libraries that is easily found and accessible. Library
resources should include a wide range of information needs including:
settlement, credential assessment, regulatory bodies, labour market and
career information, education and training, and socio-cultural and lifestyle
issues.

Colleges and institutes should also develop promotional tools such as
guides, brochures and posters specifically for immigrant students which
should be distributed in places where immigrants are, including:
o

offices of immigrant settlement agencies;

o

public libraries;

o

ethno-cultural community centres

o

ethno-cultural media: radio and newspaper;

o

public transit;
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o

laundry mats, thrift shops etc.



Develop and maintain a network of immigrant graduates who can serve as
“college ambassadors” to meet with immigrants in community centres,
public libraries and similar settings.



Improve college and institutes websites to have a section of immigrant
programs and services more easily accessible and visible, with sections in
plain language and possibly some languages other than English or French,
in accordance with the ethnic groups most represented within the
institution.



Since most recent immigrants begin in language training programs,
information about college and institute career programs and support
services should be promoted through language classes.

In conclusion, focus group and interview participants clearly articulated the importance of
accurate and timely information and identified some concrete ways that colleges and
institutes can improve the flow of information to immigrants. This is in effect the essential
first step in enabling immigrants to make more informed decisions about the steps they need
to take to integrate more effectively into the labour market and generally ease their
transitions into life in Canada. Information about college and institute programs and services
for immigrants must clearly explain how college and institute programs are job oriented and
can provide the Canadian credential and work experience that can help to undo the
discounting of immigrants previous postsecondary education and work experience.
The symposium closing discussions on this theme affirmed the need to enhance how
information about the Canadian education system, the role of colleges and institutes and
learning opportunities are communicated to prospective and recent immigrants. It was
recommended that ACCC prepare and make available a brochure that explains how colleges
and institutes can assist with immigrants with more effective labour market integration, and
also that the website of the CIIP include enhanced information about college/institute
programs. It was also recommended that such a brochure be developed on a provincial
basis as well given the diversity in how colleges and institutes across the country are
delivering immigrant integration services, and to provide information on the specific
assessment and advising services, language training, bridging programs and financial
assistance available for recent immigrants.
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5.

“How can I belong?” – The Key Role of Social Integration
“First arriving in Canada… I felt like I had landed on Mars….”
Focus group participant

5.1

The Barrier: A sense of isolation from mainstream Canadian society and a
feeling of “not being understood” in social, educational and workplace settings

Immigrant students in all the focus groups and interviews across the country expressed the
need identified in the title of this section of the report – to develop a sense of belonging and
overcome the feelings of loneliness, isolation and “not being understood”.
In overcoming this barrier, the first challenge, identified in particular by more recent
immigrants in the focus groups, is dealing with the culture shock. Immigrant students
indicated that they initially did not understand or know where to get help, and felt that
experiencing culture shock caused them to waste time. However, the assistance provided
by immigrant settlement agencies helped a lot.
Immigrant students identified the challenge of building social networks, and overcoming
feelings of loneliness when those social networks are not in place. Many immigrants feel
isolated from the mainstream and are afraid to speak to Canadians. In addition, building
social networks beyond one’s own cultural groups can be challenging in all regions of the
country, but even more in large metropolitan areas because of the large ethno-cultural
communities in which immigrants can retreat. Immigrant students in language training and
immigrant-specific bridging programs tend to feel outside of the mainstream of colleges and
institutes and therefore feel they have less opportunity to meet and interact with Canadian
students.
In terms of the socio-cultural differences immigrant students experienced, the existence of
ethnocentrism, stereotyping and discrimination must be recognized. There is apprehension
over the cultural divide and the challenge of “Canadianization”. There is also a sense they
need more help in confidence building. While diversity and inter-cultural awareness
programs and services were recognized as being helpful where they exist, immigrant
students said that there is a tendency for them to be not long enough, in particular for
immigrants who must take evening classes because of work obligations.
Workplace culture differences are also posing challenges for immigrants. Those who are
working while studying expressed concern that they are struggling with cultural obstacles.
For example, individualist, “self-promotion”, assertive and risk taking values are foreign to
many new immigrants and working in such settings can make integration even more difficult.
Some expressed fear or apprehension in trying to access education and that they feel a
sense of “hit or miss” towards the system. When they found a helpful pathway, they felt they
were just lucky in finding people of their own culture and language within the college as they
tried to apply for programs. Although most focus group participants seemed to be aware of
support services offered by their college, including counselling services, most also
expressed an apprehension to use counselling services. They felt more comfortable
speaking with family, friends or their teachers than a counsellor they did not know. Many
said this was a cultural difference in that there is discomfort and mistrust in confiding in a
stranger.
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The focus group and interview responses confirm that there is clearly a need to do more to
assist recent immigrants with social inclusion. As pointed out in the symposium opening
keynote presentation by Naomi Alboim, current immigration policy in Canada is focused on
labour market and income outcomes rather than social inclusion and generally programs that
address inclusion are invested in the least. Recent immigrants have given a clear message
that there is more to be done to support immigrants with social and cultural integration and
generally foster a stronger sense of inclusion within Canadian society.
5.2

How colleges and institutes are addressing Inter-cultural Awareness on
Campuses

The lessons learned identified as part of the ACCC 2004 survey of immigrant programs and
services included the need to enhance college/institute capacity and structures that promote
inter-cultural and diversity awareness. It was recognized that as the demographic makeup of
college and institute students becomes more diverse, staff and faculty require training in
cross-cultural and diversity awareness, curricula and teaching methodologies have to be
more inclusive and classroom and college/institute environments have to be more
welcoming. In addition, the composition of staff and faculty needs to become more
representative of the diversity within the student body and should provide role models in
promoting inclusive approaches to the delivery of programs and services.
In light of these lessons learned, the 2007 survey conducted as part of this project asked
colleges and institutes to confirm how cross-cultural awareness is raised on their campuses,
for immigrant, international and regular students. Overall, 27 of the 43 respondent
institutions (63 percent) confirmed they are addressing cross-cultural awareness on their
campuses. The types of cross-cultural awareness services offered by colleges and institutes
are identified in Figure 12, along with the number and percentage of respondent institutes
offering each type of service. Orientation to Canadian culture was the most frequently cited
service confirmed by almost half of respondent institutions, followed by training for staff and
inclusive curricula and training methodologies. In order to facilitate the exchange of
expertise among colleges and institutes, a full list of the respondent institutions offering each
type of cross-cultural awareness service is provided as Appendix E.
The content and focus of the symposium presentations and discussions on this theme help
to further understand how colleges and institutes are addressing social and cultural
integration.
Barbara Dixon, Manager, Diversity and Immigrant Student Support at Red River College
presented an interesting exemplary practice which is described in the box on page 38.
Bereketab Mebrahtu an immigrant graduate who co-presented with Ms. Dixon, confirmed the
value in having the Centre for Immigrant and International Students, as a place to drop in
and find someone to talk to when issues or problems come up. Like many recent
immigrants, he was reluctant to use the counselling services at the college due to the
discomfort in confiding with a stranger and also because of the formal process required in
making an appointment and having to wait one week before being able to talk to someone.
The Centre for Immigrant and International Students enabled him to drop in to talk to
someone when an issue came up and helped him to successfully complete his programs.
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Figure 12
Cross-cultural Awareness Services offered by Colleges and Institutes
Orientation to Canadian Culture (n = 20)

47%

Training for Staff (n = 17)

40%

Inclusive Curricula & Teaching Methodologies (n = 16)

37%

Diversity Policy & Code of Conduct (n = 15)

35%

Advisors for Cross-cultural Diversity (n = 15)

35%

Programs in Cross-cultural Sensitivity (n = 13)

30%

Other (n = 7)

16%
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Ms. Dixon provided an overview of how Red River College has defined social and cultural
integration:
•
•
•
•
•

Social and cultural integration means:
To be understood and included
To know what to do and when to do it
To have friends and social support networks
To feel a sense of belonging and worth
To be valued and respected

Based on the experience of Red River College in offering diversity and cross-cultural training
and support services for immigrant students, the college has further defined what types of
issues need to be addressed and these are outlined in Table 5

•
•
•
•
•
•

Table 5
Social and Cultural Integration Training Needs
Social Integration
Cultural Integration
Overcoming isolation
• Communication – Slang, small talk,
Making friends
presentation skills
Laws, politics, government and
• Approaches to teaching and learning
bureaucracies
• Working in teams/groups
Financial challenges
• Networking
Health and affordable housing issues
• Developing Soft skills
Knowing Rights and responsibilities

The symposium presentation by Sylvan Williams, Consultant, Public Affairs and Community
Outreach and Development, provided some helpful perspectives on how colleges and
institutes can collaborate and partner with ethno-cultural organizations. Ethno-cultural
groups provide several outreach opportunities for colleges and institutes to tap into including:
the ethnic media – print and electronic;
newsletters, magazines and other ethnic publications;
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-

information sessions, workshops, conferences, seminars etc.;
multicultural festivals, fairs, sporting activities, etc.

In general, it simply takes establishing contact with community-based organizations, but
outreach may also be initiated through the national body, the Canadian Ethnocultural Council
(CEC). Personnel from colleges and institutes may also consider membership or active
participation in specific organizations or events.
Today, ethno-cultural organizations are collaborating more closely to provide programs and
services for immigrants and to share resources and more effectively access funding. Their
creativity, survival instincts and direct contact with immigrant students would appear to make
ethno-cultural groups natural allies of the colleges and institutes. Such relationships would
provide scope for:
collaborating on access to funding from federal, provincial and municipal sources,
and the private sector, toward carrying out a wide range of joint research projects;
creating a mechanism for promoting community-driven cross-cultural training,
counselling and diversity awareness on respective campuses (and ensuring that
appropriate time and cultural content are built in for meaningful results); and
identifying qualified members of ethno-cultural communities as potential faculty
and administration as well as members of the Boards, advisory and other
committees of colleges and institutes.
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Exemplary Practice
Diversity and Immigrant Student Support, Red River College
Red River College has a dedicated manager and team responsible for Diversity and Immigrant Student Support which
coordinates a comprehensive mix of services which support the social and cultural integration of immigrant students and
enable them to succeed in their college programs and labour market transitions.
Information and Orientation: All prospective and current immigrant students receive a Guide for Immigrant Students
that provides an overview of all the programs and services available to them. In addition, incoming first year students
are offered a tour and orientation to the college before they begin their program. All new college students also receive a
Diversity and Immigrant Student Support Welcome card and are invited to the Annual Welcome Party for Immigrant and
International Students. As an ongoing information service, immigrant and international students receive an on-line
monthly newsletter that provides cultural, language and academic tips.
Advising Services for Immigrant Students: The college provides the services of Immigrant Student Advisors to
assist current and prospective students overcome cultural, settlement, language, personal or academic challenges.
Cultural and Language Mentor Program: Immigrant and international students are paired with a Canadian-born
student or staff to establish friendships and to facilitate English language practice and cultural information exchange.
This is a key way to enable students and staff to learn valuable cross-cultural skills. Once students are nearing
graduation, there is a transition to external mentors in students’ profession.
Centre for Immigrant and International Students: The college acquired external financial support to establish the
Centre for Immigrant and International Students to provide these students with a place to relax, study, meet new friends,
attend workshops and social events.
Free Workshops for Immigrant and International Students: The college offers free workshops for immigrants and
international students including for example:
• Strategies for Being Successful in a Canadian College
• Keys to Successful Test Taking in Canada
• Cultural Differences in Group Work
• Improving Presentation Skills, Speaking and Writing Skills for Immigrant & International Students
Free Workshops Series: In addition a free workshops series is offered at noon, after classes and on Saturdays, on a
variety of themes such as: “Adjusting to a New Culture”, “Making Friends”, “Learn to Love Winter “, “The Table is
Ready”, “Managing Finances”, “Canadian Politics and Law”, “Women Matters “, “Canadian Workplace Culture”,
“Canadian Workforce & Job Search Skills”.
Free Social Activities, Field Trips and Clubs are organized including: Movie Fridays, Chess tournaments, games day,
holiday potluck, Spring Karaoke Festival, ice skating, ice fishing, bowling, family picnic, day trips, women’s club, dance
club, sports and stress relief clubs.
Inclusive Learning Support: Learning support services are offered for immigrant students in Career and Vocational
Programs, including: diversity workshops customized for academic programs, In-class Diversity Speaker’s Series, and
college-wide diversity events.
Professional Development and Training for Faculty and Staff: The Diversity and Immigrant Student Support
services also offer training and resources for faculty and staff. For example training and consultation services are
offered on Diversity and Inclusive Learning Environments, and the following resources have been developed for faculty:
Practical Strategies for Teaching a Diverse Student Body - Guide for Faculty, and Inclusive Learning Strategy Tip Sheet.
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5.3

Innovative Approaches, Solutions and Recommendations

Based on the feedback provided through the focus group discussions and interviews about
the barriers and challenges immigrants face and how college and institutes can assist
immigrant students to access and succeed in their programs, the following innovative
approaches, solutions and recommendations related to socio-cultural integration are
proposed:


Recognize and support the pivotal role of faculty working with immigrant
students, in particular those teaching in language training and immigrantspecific programs.
o





Since teachers are one of the first points of contact, they play a pivotal
role for immigrants’ social integration which needs to be recognized,
capitalized upon and supported in the following ways:


Teachers are often providing counselling support and referrals for
many immigrant students. As such, they must be supported in this
role through professional development and information that
enables them to provide appropriate guidance about college and
community resources to which immigrant students can be referred.



Support with inter-cultural training and settlement information
should also be provided since teachers also assist enormously in
these areas by providing practical guidance on how to interact with
Canadians in a variety of every day settings, and by incorporating
practical information in course content, in particular for language
training courses.

Enhance counselling services by offering services of immigrant-Canadian
counsellors.
o

Given the general reluctance to go to counselling, colleges and institutes
should consider offering the services of immigrant counsellors, if possible
from the countries of origin of immigrant students at the college or
institute.

o

Immigrant counsellors are especially important to discuss and address
sensitive issues including inter-cultural challenges, depression and
discrimination.

Enhance and allow for more time for cultural adaptation classes.
o

o

In order to enhance cultural adaptation classes, it is recommended that:


classes include more practical involvement in the Canadian
culture, not just in the classroom setting;



explain and enhance immigrants’ understanding of the key skills
required to succeed in college programs and in Canadian
workplaces. For example, immigrants need to learn about
assertiveness – however this can be a challenge for people from
some cultures.

In recognition that cultural adaptation is a long process, colleges should
consider extending the duration of cultural adaptation classes.

Colleges and Institutes supporting the Integration of Immigrants into
the Canadian Labour Market – Final Project Report

39



Offer more peer and mentorship programs.
o







providing support and training to more experienced immigrant
students to act as peer helpers for more recent arrivals; and/or



track immigrant alumni so they can be invited back to counsel and
make presentations to recent immigrants.

Offer more informal discussion groups to discuss challenges, similar to the
focus group initiative
o



It was recommended that colleges and institutes should explore options
for establishing peer helper or mentorship programs for immigrant
students by:

Participation in the focus groups tended to be a very positive experience
for immigrant students and confirmed that they need more time to discuss
and learn from one another’s experiences. As such, colleges and
institutes should consider offering immigrant students more opportunities
to meet and exchange on common issues through informal discussion
groups or coffee meetings etc…

Provide more opportunities for immigrant students to interact with
Canadian students
o

In order to address the challenge of feeling out of the mainstream and not
having opportunities to meet Canadian students, immigrant students
suggested that colleges and institutes try to put in place ways to facilitate
more exchange.

o

The main suggestion for facilitating this type of exchange among
immigrant and Canadian-born students was through the organization of
extra-curricular activities on campus. For example Vanier College in
Montreal has very strong inter-collegiate and inter-mural sports programs
that bring all students together. The extra-curricular activities should be
scheduled at a time that all students, whether in regular or immigrantspecific programs, can attend.

Provide more cross-cultural training for college faculty and staff
o

Immigrant students indicated that there should be more diversity
conscious faculty and staff at colleges and institutes to reflect the diversity
of the college and increase understanding about the challenges immigrant
students face.

In conclusion, despite the openness of colleges and institutes towards immigrants,
participating students indicated that they often do not feel socially integrated into the regular
college community. The integration and greater understanding of different cultures, values
and customs would enrich college and institute campuses, as well as Canadian and
immigrant communities.
The symposium presentations and discussions on this theme also confirmed the need to
address social inclusion issues for immigrants on a broader level. Naomi Alboim confirmed
the need for interventions to take into account the causes for immigrants’ challenges and
that stakeholders must put more focus on what makes the most difference, in particular in
terms of social capital. The closing symposium discussions on this theme also affirmed the
need for colleges and institutes to do more to contribute to the social inclusion of recent
Colleges and Institutes supporting the Integration of Immigrants into
the Canadian Labour Market – Final Project Report

40

immigrants through mentoring of immigrant students before they transition into jobs,
fostering feelings of empowerment, building self-confidence and networking capacities and
know-how by learning the hidden rules of social networking, and generally encouraging
students to become engaged in their community.

6.

“What do I say after Hello? – Language as a Key Element for Success
“If I would like to speak with Canadians, but do not know how
they feel about me, I would prefer not to.”
Focus group participant

6.1

The Barrier: Language proficiency levels in English or French that limit
immigrants’ ability to access employment and education opportunities

It is recognized that challenges with language proficiency in English or French are one of the
biggest barriers that prevent immigrants from accessing meaningful employment in their
occupations of choice. Focus group participants also confirmed that language barriers limit
recent immigrants’ access education and training opportunities, including language training,
because limited language capacity prevents people from even going to get information on
the programs available. Many recent immigrants take a lot of time before trying to apply
because they are afraid to make initial contacts due to their limited English or French
language levels.
Focus group participants emphasized that some of the most significant language related
challenges they face include:
• Learning Canadian expressions, pronunciation and locally spoken language;
• Acquiring occupation-specific and workplace language skills; and
• In Quebec, many immigrants feel added pressure as there is an expectation to learn
both French and English.
In terms of how colleges and institutes are offering and are structured to deliver language
training programs, focus group participants in English as a second language (ESL) or French
as a second language (FSL) programs indicated that they felt more isolated within the
college and program. In general, they were less aware of college services and programs. In
addition, colleges and institutes in all regions of the country have wait-lists for their language
training programs. Immigrant students also confirmed that language training programs are
often not long enough to fully address the needs of second language learners. In effect, the
symposium presentation on this theme, by Anna DeLuca from NorQuest College confirmed
that learners require 2,200 hours to get from language benchmark 1 to 8, and 400 hours are
required to move one benchmark between levels 5 and 8. Figure 13 below provides an
overview of the Canadian Language Benchmarks.
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Figure 13
Canadian Language Benchmark Levels
BASIC
Levels 1 to 4

INTERMEDIATE
Levels 5 to 8

ADVANCED
Levels 9 to 12

ENHANCED LANGUAGE TRAINING
Levels 7 TO 10

Occupation-specific &
Content or context specific language training

In addition, symposium presentations and discussions on this theme also confirmed that the
government-sponsored language programs (LINC and provincial equivalents) also need to
be updated because they are often too basic for the 89 percent of skilled immigrants who
have English or French. These structural and capacity issues to deliver the language
training also pose barriers to immigrants requiring language upgrading. Two exemplary
practices in the delivery of language training presented during the symposium by Anna
DeLuca from NorQuest College, and Kathy Bell from Douglas College, are provided on page
44.
6.2

Language Training offered by Colleges and Institutes

The ACCC report of immigrant programs and services updated in 2007 confirmed that up to
71 colleges and institutes offer English and French as a second language training programs,
including the federally funded Language Instruction for Newcomers to Canada (LINC) or
Cours de langue pour les immigrants au Canada (CLIC), English and French for Academic
Purposes and Occupation-specific Language Training.
In recognition of the increasing need for occupation-specific and workplace language training
required by recent immigrants, the 2007 survey conducted as part of this project asked
colleges and institutes to identify the types of occupation specific language training programs
being offered. Overall, 18 of the 43 respondent institutions confirmed offering some type of
occupation-specific or workplace language training, and the types identified are provided in
Figure 14 below. In order to facilitate the exchange of expertise among colleges and
institutes, a full list of the respondent institutions offering different types of occupationspecific and workplace language training programs is provided as Appendix F.

Colleges and Institutes supporting the Integration of Immigrants into
the Canadian Labour Market – Final Project Report

42

Figure 14
Occupation-specific and Workplace Language Training
offered by Colleges and Institutes
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The prominent need for language training and upgrading was also confirmed by the 1,929
recent immigrant first year college students responding to the Pan-Canadian Study of First
Year College Students. This survey asked about students’ needs and use of support
services at colleges and institutes. Overall, a higher percentage of recent immigrant
students reported they could benefit from extra support in all areas examined, compared to
non-immigrant students. The most significant differences (52 percent) indicated they would
benefit from support in improving English or French as a second language compared to just
17 percent of other respondents, and 48 percent of recent immigrants (versus 13 percent of
non-immigrant respondents) indicated that they would benefit from support in improving their
skills in the language of instruction.
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Exemplary Practices in Language Training
Occupation-specific Language Training at NorQuest College
NorQuest College has developed various occupation-specific language programs which combine language and
communication skills, technical content and cultural understanding. The language levels are generally for students at
a higher standard situation, usually at Canadian Benchmark levels 5 to 8.
These programs are developed through rigorous research and linguistic analysis in real workplace settings. The
research includes observation and job shadowing in the workplace. For example the Practical Nurse Diploma for
Internationally-Educated Nurses was developed by observing practical nursing in the workplace and the variety of
language skills that are required. Internationally trained nurses have the content however they need to learn how to
communicate. The programs require specially trained teachers and team teaching because they bring together two
cultures: language training and nursing. Some examples of occupation-specific language training offered by
NorQuest College include:
• Practical Nurse Diploma for Internationally-Educated Nurses which focuses on the integration of language,
content and cultural understanding. This program has a 100 percent graduation and employment rate.
• Bridging Program for International Pharmacists offered in partnership with the Alberta College of Pharmacists
• Bridging to Business Careers for entrance into college programs.
• Training in the Workplace which includes language clarity, conversation management and “water cooler talk”.
Language Course for Internationally-trained Professionals at Douglas College
Douglas College offers a language course for internationally trained professionals that is not occupation-specific but
rather aims to support international trained professionals in their development as professionals and community
members. This course has been developed and offered over the last five years and supports internationally trained
professionals through the stages of reception, access and inclusion by facilitating learners’ social participation. A key
success factor for developing this type of program is support from the college administration as well as staff because
delivery requires a lot of flexibility. For example, to facilitate registration, the registrar’s office at the college stayed
open late and issued students’ cards on Saturday. In addition, instructors need to be able to teach at different levels
and not look at people as a “benchmark” but rather teach to “what people need and want to say”.
The course has assignments integrated with the cultural and community context, for example information about
transportation, ferries and highways in the Vancouver area. The course also teaches about networking so that
internationally trained professionals understand what it means and what is required to do effective networking. The
course also teaches how to do “small talk” which largely first involves finding something in common to develop deeper
conversations. For example, one assignment requires students to follow hockey so that once in a workplace setting
they have a topic of conversation they can use that would be in common with Canadian-born colleagues.
In recognition that foreign trained professionals tend to be gifted learners who crave intellectual stimulation, this course
enables learners to chose the levels, topics, how and when to hand in assignments. This empowers the learners and
gives them confidence. This course provides a safe environment so that learners don’t have to loose faith and can
acquire the tools, resources and know-how they need to successfully integrate into their community as well as the
labour market.
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6.3

Innovative Approaches, Solutions and Recommendations

The feedback provided by immigrant students and graduates provides input into how
language training programs offered by colleges and institutes can be enhanced, and the
following innovative approaches, solutions and recommendations are proposed:
•

Facilitate access to college/institute language programs by:
o

Making information on the college/institute language programs more
accessible and easier to read by making it more visible on the college/institute
website, having sections of the websites and promotional materials (posters,
brochures) available in plain language (English and French) and in other
languages;

o

Offering support for admissions processes, including entry advising and
assistance with the completion of registration forms.

•

Find ways to address the wait lists for many ESL or FSL programs, through
additional funding allocations and exploring partnerships and collaborative
initiatives with community and immigrant settlement organizations.

•

Enhance the delivery of ESL/FSL programs by:

•

o

Extending their duration so that they are long enough to fully meet the needs
of learners;

o

Offering individual support for pronunciation through tutoring and language
lab services.

o

Ensuring they are more integrated within the college to provide ESL/FLS
learners with a stronger sense of belonging;

o

Increasing ESL/FSL learners’ awareness of the various types of support
services available and the different pathways open to them for additional
training once language training is completed.

Enhance the content of ESL/FSL programs to address issues such as
o
o

Learning Canadian expressions, pronunciation and locally spoken language;
Acquiring occupation-specific and workplace language skills;

o

Include workplace preparation and experience opportunities.

•

Complement ESL/FSL program content and delivery by offering peer or
mentorship programs specifically for students in ESL or FSL programs. This
will also help with socio-cultural integration issues and challenges by providing
networking opportunities for recent immigrants.

•

Colleges and institutes could provide immigrant students with access to a
database of occupation-specific and technical terminology translated in other
languages. This could assist with course work and enable students to assess their
knowledge of the terminology used in their occupation.

The feedback from focus group participants confirms that language remains a significant
barrier for recent immigrants, and colleges and institutes clearly have an important role in
assisting them to overcome this barrier by making language training programs more
accessible, including addressing the wait lists at many institutions, enhancing the delivery
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and content of ESL/FSL programs and offering peer or mentorship programs that assist with
both language development and social integration. Symposium participants echoed the
need for language training to also teach about and contribute to social inclusion. Colleges
and institutes would benefit from more opportunities to share models and approaches, in
particular among instructors and administrators responsible for language training.

An immigrant student’s story… Cégep de Marie-Victorin
I was born in Lima, Peru and my maternal language is Spanish. I have a Bachelors Degree in
Tourism Administration, completed in 2001, and 4 years of working experience in tourism agencies
and banks. In Lima, I also had my own business, floresexpress.net. When I married a Canadian born
from Peruvian immigrants, we decided to move to Montreal. Before leaving, I assumed that my
adaptation would be hard but would not take too much time.
I arrived in Montreal, Quebec in March 2007 and the first two months, I had trouble understanding the
languages. In May, the provincial government offered me the opportunity to take intensive French
courses and after finishing the courses in August, my French improved but not enough to get a job.
The challenge for immigrants to Quebec is that the job market expects people to speak both English
and French fluently. So, I then decided to take English courses to improve my knowledge and be
trilingual for work. At the same time, I started to work in a bakery to practice both languages every
day. This job also helped me to get into regular contact with Canadians who are not in my situation.
My colleagues have welcomed me as part of the team, because of my sincere interest to improve my
language skills.
As a result of the job market’s expectations, I decided to continue my education in Canada at the
Cégep de Marie-Victorin in the International Business program. These courses in International
Business are helping me, in my opinion, to be up-to-date with the requirements of the Canadian job
market. At the end of my studies, I hope to get a job with a top company and start a promising career
in Canada.
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7.

“We don’t care who does what, just make it clear and efficient” – The Need for
More Effective Partnerships and Collaboration

Organising periodic visits and tours to (… ) potential employers depending on the type of
program or training will help immigrants better understand job environment and have a better
idea about job opportunities available for them once they graduate.
Immigrant Graduate, Cégep Marie-Victorin

7.1

The Barrier: Not knowing who does what and where to go for support for
assessment, credential recognition, personal and family support services such
as counselling, financial assistance, daycare and transportation

In addition to the information, socio-cultural integration and language barriers recent
immigrants face, they also face barriers related to their employment, personal and family
situations including:
• Credential recognition barriers resulting from a lack of consistent processes around
recognition and acceptance of qualifications acquired outside of Canada
(postsecondary credentials and work experience);
• Gaining the Canadian work experience required to open doors to meaningful
employment in immigrants’ chosen occupation;
• Financial barriers related to:
o balancing the needs for language training or postsecondary education with
family needs such as daycare; and
o for those engaging in further training and education, there are also financial
barriers associated with the high costs of services and programs such as
more advanced level language training, postsecondary level course fees,
Prior Learning Assessment and Recognition (PLAR), translation of official
documents and credential assessment requirements.
• Knowledge about how to find adequate daycare and transportation whether for work
or school.
In order to be true to immigrant students’ messages from the focus groups, it must be
acknowledged that many voiced frustration and discouragement with professional
accreditation associations for the complicated, confusing and costly requirements for
credential assessment and recognition, as well as with employers for requiring recent
immigrants to have Canadian experience. This sense of frustration is not surprising since,
as highlighted in the demographic profile in section 3, a significant proportion of immigrant
students had university credentials and over 10 years work experience.
7.2

College and Institute Partnerships for Immigrant Integration

Since immigrant students’ feedback pointed to the need for enhanced partnerships between
colleges/institutes and community partners, employers and accreditation bodies, it is helpful
first to provide an overview of what we currently know about the types of partnership
colleges and institutes are engaged in. In effect, the 2004 ACCC survey confirmed that
colleges and institutes are involved in different types of informal and formal partnerships
within their communities for the delivery of programs and services to immigrants.
Partnerships and collaboration with employers are a natural extension of the mandate and
work of colleges and institutes, first because their primary mandate is to provide qualified
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and skilled people that address the human resource needs of employers in the regions
institutions serve. Employers also actively collaborate with colleges and institutes through
representation on Boards of Governors and on Program Advisory Committees for program
development and review processes.
Partnerships with community organizations and agencies are also quite common among
colleges and institutes across the country. In order to get a better sense of colleges’ and
institutes’ involvement specifically with immigrant settlement agencies, the on-line survey for
this project asked institutions to identify how they are collaborating with these organizations.
Up to 60 percent of respondent institutions identified at least one way they are collaborating
with immigrant settlement agencies. As shown in Figure 15, most are collaborating with
immigrant settlement agencies for the delivery of language training programs, and over one
third for counselling and advising services about settlement and integration issues.
Figure 15
How Colleges and Institutes are collaborating with Immigrant Settlement Agencies
42%

Delivering language programs (n = 18)
Counselling & advising on settlement & integration
issues (n = 15)

35%

Partnering for work placements/internships (n = 13)

30%

Delivering bridging programs (n = 11)

26%

Other (n = 10)

23%
0%
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Just under one third of institutions are partnering with these organizations to provide work
placement and internship opportunities and about one quarter for the delivery of bridging
programs. The types of collaboration identified under the “Other” category include informal
networking, the partnership with the Canadian Immigration Integration Project (CIIP), acting
as a host organization for immigrant settlement agencies, employment services for
immigrants, participation in municipal level working groups or roundtables responsible for
immigrant employment, and providing college employees as mentors in the community.
The symposium included a presentation on the Settlement To Employment Program (STEP)
that is delivered through a partnership between Algonquin College, the Ottawa-Carleton
Immigrant Services Organization (OCISO), Local Agencies Serving Immigrants (LASI) World
Skills, and the YMCA-YWCA – Job Connect. This program was presented as an exemplary
practice at the symposium and symposium participants confirmed that it serves as an
excellent model for other communities in terms of bringing all the key organizations
responsible for immigrant integration together as a seamless one stop shop. STEP is
profiled as an exemplary practice in the box on the following page.
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Exemplary Practice
Settlement to Employment Program (STEP)
Algonquin College
Ottawa-Carleton Immigrant Services Organization (OCISO)
Local Agencies Serving Immigrants (LASI) – World Skills
YMCA-YWCA – Job Connect
STEP offers internationally trained individuals (ITI) the ongoing support, training and experience needed to find
meaningful employment in Canada, through the collaboration of a college, settlement agencies, employers, and the
government.
Each partner organization has a role in immigrant integration:
•

Algonquin College currently provides many types of programs including language training and education for
immigrants and currently provides the overall coordination of the STEP office located within the college.

•

OCISO provides a number of settlement services to newcomers and based on an established Women’s
Mentorship Program, integrates and coordinates the mentorship program for STEP.

•

LASI provides employment workshops and employment guidance for newcomers, and within STEP this
organization provides on-site delivery of the Job Search Workshop, one on one counseling and job
development;

•

YMCA – YWCA - Job Connect provides employment services to internationally trained adults, including
STEP clients.

The value added by each partner, through their area of specialty, contributes to the STEP clients’ integration into the
Canadian workplace.
The partnership between these four organizations was formalized through the signature of an Memorandum of
Understanding between each of the partners. At an operational level, an overall project manager was hired and
coordinators were hired at each partner site. Promotional material and a webpage were produced carrying the
program logo as well as partner logos. It is important to note that the program was branded as STEP so that the
model is promoted and not the individual partner organizations. The four partners established policies and
procedures that recognized the different workplace cultures of each partner, such as hiring practices, terminology
etc.
A number of challenges and opportunities arose in setting up this program and partnership. First of all, in order to
ensure a seamless process for STEP clients, all the partners emphasized the goal of the program and not who owns
it. Overall, it is the partnership model that is promoted using the STEP “brand”. There is a need to educate
employers about hiring internationally trained individuals, and this was done first by modelling this practice: the
STEP office in Algonquin College has hired 3 internationally trained individuals. Effective and open communication
on all levels and among all partners is one of the key factors for the success of this program. In the end, it is the
focus on client success that makes this partnership work so well. STEP is now beginning to seek out additional
partners, including employers and regulatory bodies.
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7.3

Innovative Approaches, Solutions and Recommendations

It must be recognized that many recent immigrants face multiple barriers and that one
service provider cannot address them all. As a result, all stakeholders involved in immigrant
integration must engage in more effective partnerships and coordinated efforts. Focus
group participants in colleges across the country emphasized the need for colleges and
institutes to work more closely with professional accreditation bodies, immigrant settlement
agencies and employers so that their various challenges are addressed more effectively. To
this end, the following innovative approaches, solutions and recommendations are proposed:
•

Examine more closely how to enhance collaboration with professional
accreditation bodies, including for example:
o An assessment of how colleges and institutes are currently interacting with
such credentialing bodies;
o Consultations with some credentialing bodies to determine how collaboration
between colleges and institutes and these organizations can be enhanced in
the interest of facilitating immigrants’ credentialing and labour market
integration.

•

Take advantage of colleges’ and institutes’ existing partnerships and
collaboration with employers to provide immigrants with opportunities to
increase their understanding of Canadian workplace practices and gain
Canadian work experience by:
o Providing co-op programs, work placements, internships or even volunteer
opportunities for immigrant students in all programs.
o Providing mentors for foreign trained professionals;
o Facilitate networking between potential employers and immigrant students by
organizing seminars, job fairs, presentations, “corporate mixers”, or
participating in corporate open house events.
o Enhancing employers’ understanding of the needs of immigrants by offering
cross-cultural training workshops or seminars on immigrant integration for
employers in the community, in particular those which are offering work
placements for immigrant students.

•

Improve coordination of services between colleges and institutes, immigrant
settlement agencies and other important community-based organizations
involved in immigrant settlement by:
o Providing college/institute counselling departments and faculty with
information about the services of immigrant settlement agencies and
community organizations so that referrals can be made as required and when
appropriate in accordance with the needs and best interests of immigrant
students;
o Informing immigrant settlement agencies of the college/institute programs and
services available for immigrant students;
o Identifying areas of collaboration and joint program and service delivery as
appropriate, and so that services and programs can be delivered in a
complementary manner.
o Establishing an advisory body for the college/institute with representation from
key immigrant settlement, community and ethno-cultural organizations.
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Given the multiple barriers many recent immigrants face, there is a need for improved
coordination among stakeholders to ensure programs and services are delivered in a more
complementary way and eases transitions into Canadian communities, education systems
and the labour market.
Symposium participants confirmed that, as illustrated in the example of STEP, when working
with multiple partners, it is important to provide one entry point for clients. If this is not
possible, partners must be able to redirect clients seamlessly regardless of where clients
enter the system or the services. There must be a client focus which manages their
expectations in a realistic manner. It is important that colleges and institutes and their
partners document their experiences and learn from them and it was suggested that ACCC
develop a repository or inventory of programs and curriculum, including partnership
approaches.
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An immigrant student’s story… George Brown College
I came from one of the former socialist countries in Europe. When my plane landed in September
2005 at Pearson Airport in Toronto, I actually landed on Mars. Even the sky was not blue but more
purple or violet. I couldn’t say if anything was better or worse because the difference was too big to
allow any comparison.
At the beginning, since I couldn’t speak perfect English, I was too embarrassed to speak at all. I could
understand each word because I was reading English literature for years, but I didn’t have the
opportunity to speak. I was just smiling to people instead.
My educational background is in physics. I have a Bachelor in Physics, and therefore I am first
physics teacher. I have teaching experience as a teacher at elementary school level, high school level
and at university level. Also, I hold a Master’s Degree in Experimental Physics and I have research
experience. For the last several years I was working for Chemical Power Sources Institute involved in
research and application of new materials and new technologies.
After getting a landed immigrant status in Canada in December 2006, I enrolled in English language
courses because I wanted to communicate with people and practice conversation. There, I met a lot of
educated immigrants from Poland, Bulgaria, Romania and Ukraine, veterinarians, engineers,
physicians, professors, who were doing survival jobs and saving money for their kids. They couldn’t
afford expensive procedures and courses for themselves. In some cases one parent was going to
school in the morning and working part time in the afternoon. I met a lot of people who divorced, here
in Canada, and became single parents, because one partner couldn’t stand the pressure or idea of
starting a career from the beginning.
My second step was to enroll in the program for Internationally Trained Professionals at COSTI
center. I tried to find a job in research, similar to my previous job. Although I always got an answer
that I am “overeducated”, which couldn’t harm in my opinion, I couldn’t find a job. There, I realized that
I need Canadian training. I qualified to get a mentor, and then, as it usually happens, I had to go back
to my country to be with my father who got ill. When I got back I lost not only the opportunity to get a
mentor but also my health insurance. I had to apply again.
My next step was to enroll in the co-op program at the Adult Learning Center (BCALC) in Toronto. My
colleagues were former lawyers, teachers, bank-clerks, linguists, and engineers, applying for the coop volunteer job with the perspective to eventually work as teaching assistants, or bank-tellers.
Finally, I decided to start my co-op training in a laboratory for water and soil testing. I new that I am
sensitive to chemicals and acid vapors but I didn’t expect that I will be completely unable to speak at
the end of the day, after spending the working day washing tubes and more than 2 hours in public
transit, without any hope to approach measuring equipment and get a little bit of needed experience
with measuring equipment. I said: “PhD or divorce”. Teaching and doing some research was all I
wanted and I believed that there was no alternative solution except enrolling in a PhD program.
But then I found the College Teacher Training Program for Internationally Trained Teachers at George
Brown College, and I knew that it was a perfect program for me. Although I was working in research
the last few years I never abandoned teaching. I was tutoring all the time looking for ways to make
science interesting, more like solving puzzles and Sherlock Holmes mysteries than repeating boring
definitions. Applied science in college programs was exactly what I was looking for.
And now, six months after starting the program, I can say that all teachers who come from abroad
should pass through such a training program because, although science and mathematics are
everywhere the same, teaching standards are different and should be respected, for the highest good
of all.
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8.

“Upgrade our language skills, gain a Canadian credential or meet the needs of
our family?” – The need for financial assistance to access education and
training in Canada
Not many immigrants have the economic capacity to pay the fees for advanced
education costs which can continue for many semesters, and even less to pay for
some of the highly specialized careers that are also available. Second, they very
often don’t feel comfortable and ready to apply for a student loan. It is a long
process and not everyone qualifies for it.
Immigrant graduate, Camosun College

8.1

The Barrier: The high costs of enhanced language training and postsecondary
education programs that many immigrants are required to take to effectively
integrate into the Canadian labour market.

Immigrant students and graduates who participated in the focus groups and interviews
consistently identified financial barriers that limit their ability to access the education and
training programs they require to facilitate their entry into the labour market in their
occupation of choice. Respondents indicated that in most family situations, couples are
forced to take on survival jobs to meet the needs of their families and they take turns
upgrading their language or postsecondary education. Immigrants are also facing significant
challenges in balancing the needs for upgrading, with other family needs such as daycare
and transportation.
For recent immigrants who require language upgrading, the financial challenges are largely
related to the additional enhanced or occupation-specific language training that is required
beyond the government-sponsored language training (LINC or provincial equivalents). For
those who would benefit from career-related education and training programs, there are
limited options, in particular for fast track training programs such as bridging programs or
college/institute post-graduate diplomas that can offer immigrants the Canadian credential
that will facilitate labour market integration.
Participating immigrants found it difficult to find clear information about the financial
assistance options that are available to them either through loans, grants, bursaries or
scholarships, or through provincial and federal government programs, including employment
insurance. Financial assistance programs should be made available for upgrading and
training of recent immigrants, similar to those that are in place for the upgrading of
unemployed Canadians through employment centres. As some respondents pointed out,
immigrants do not have the “opportunity” to be classified as unemployed since they cannot
find a job in their profession. At the same time, if an immigrant voluntarily leaves a “survival
job” to pursue a training program, they are penalized administratively and are not eligible for
the upgrading programs available through employment centres.
8.2

How are Immigrants financing their College/Institute Programs?

The issue of financing education and training came up as a barrier for immigrant students
however the focus group, interview questions did not specifically ask recent immigrants
about how they are financing their education and training in Canada. The Pan-Canadian
Study of First Year College Students did examine how college students are financing their
studies and their level of financial concern, and the results specifically for the immigrant
sample of this survey provide some further insights on this issue. It must be noted that
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recent immigrant students responding to the survey of the Pan-Canadian Study of First Year
College Students were not in bridge training programs but rather in regular college/institute
programs, including career programs, post-graduate diploma programs and adult upgrading.
Some of the key findings related to access to financial assistance and financial concern are
as follows:
•

•

•

•

•

Recent immigrant students were less likely to report that they were receiving money
from parents that they did not have to pay back (19 percent compared to over 30
percent for all other groups), but were more likely to report that a spouse or partner
was a source of money (13 percent compared to 4 percent of non-immigrants).
A smaller percentage of recent immigrants (56 percent compared to over 70 percent
for non-immigrants) indicated that money from personal savings was a source of
funding while a slightly higher percentage said they would be using money from
scholarships (36 percent) and grants (31 percent).
When asked to report on the funding source that provided the most money to support
their college studies a larger proportion of recent immigrant students reported that
loans were their primary source of funds (53 percent compared to less than 40
percent of non-immigrants). In terms of the types of loans being accessed, there
were considerable differences between the groups examined, for example, visa
students were not accessing government loans as often as others and instead
reported reliance on loans from family and from banks, whereas recent and nonrecent immigrants were the most likely to use a government loan and the least likely
to use a loan from a bank.
Recent immigrant students were most likely to report being very concerned about
having enough money to finish their education, and were also the most likely, along
with the non-recently immigrated students, to be concerned about the amount of debt
they were accruing and their ability to pay it back.
In addition, a higher proportion of recent immigrants (31 percent) indicated that
difficulties with finances may lead them to have to quit their studies, compared to 15
percent of other students.

Colleges and institutes who participated in the ACCC 2004 study of immigrant programs and
services also identified financial limitations as a barrier for immigrant students and identified
the following issues:
•

Rising tuition fees,

•

Insufficient financial support for part-time and evening studies,

•

A lack of bursaries and scholarships specifically for immigrants.

•

Courses offered individually are often more costly than if they are offered through a
program. This is a disadvantage for immigrants who may not need to follow a
complete program, but may only require one or two courses to upgrade certain skills.

•

A lack of integration in planning services for recent immigrants, for example, ESL
students at some levels pay tuition whereas others do not.

Colleges and institutes are assisting immigrant students with financial barriers by providing
information on the financial assistance provisions available through provincial and federal
government programs. This information is generally not immigrant specific but offered
through regular college/institute financial aid or student services departments. A 2008
ACCC study on programs and services for disadvantaged learners also confirmed that
colleges and institutes have emergency funding services in place to assist students meet
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short-term funding needs.5 Some colleges and institutes are also establishing immigrantspecific scholarships and awards as illustrated by the exemplary practice from Red River
College, described in the box below.
Exemplary Practice
Red River College in Winnipeg offers three types of scholarships and awards for immigrant
students:
•

A “Step Out of Your Box” Diversity Scholarship Contest which annually
awards three scholarships of $500, $300 and $200.
An annual Diversity Refugee Award of a minimum of $300.
Two Youth Serves Manitoba Scholarship volunteer positions, with awards
of $500 to $1,000.

•
•

8.3

Innovative Approaches, Solutions and Recommendations

Recent immigrants must have access to financial assistance if they are to access and
complete upgrading and training programs once in Canada that enables them to work in
occupations related to their previous education and work experience. Based on the
responses from immigrant students and graduates who participated in the focus groups and
interviews the following recommendations are proposed:
•

Provide clearer information about the financial assistance that currently
exists for recent immigrants to attend education and training programs.
o

•

It is important that recent immigrants receive information early on about
existing financial assistance programs they can access to fund the
additional training they will likely require upon arriving in Canada.
Colleges and institutes should include such information in all promotional
materials targeting immigrants, including brochures, websites and
information sessions offered through community organizations or public
libraries.

There is clearly a need to diversify and expand upon the financial
assistance options recent immigrants can access including grants,
scholarships and loans for:
o

participation in enhanced language training beyond the government
sponsored language training (LINC or provincial equivalents); and

o

education and training programs such as bridging programs or
college/institute post-graduate diplomas that can offer immigrants the
Canadian credential and work experience that will facilitate labour market
integration.

The need for financial assistance was not pulled out as a separate barrier and theme in the
preliminary version of this report, nor was it addressed specifically as a theme during the
symposium. However, upon a final review of the responses, including the immigrant
graduate interviews which were not all completed when the preliminary report was prepared,
the need for specific recommendations related to financial assistance became evident and
necessary. It must be acknowledged that many recent immigrants are facing financial
5

Association of Canadian Community Colleges. Opportunities for Everyone – Programs and Services for
Disadvantaged and Low Skilled Learners offered at Colleges and Institutes, May 2008.
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challenges to meet their families’ needs and cover the costs of additional training that is
required to move them beyond survival jobs and into meaningful employment. In order to
address these challenges, there is a need for improved information on the financial supports
already in place at both the provincial and federal levels, as well as additional provisions to
better meet the financial needs of recent immigrants.
9.

“Practising What We Preach” – Colleges and Institutes as Employers of Recent
Immigrants

When seeking employment, immigrants are looking to find a home, professionally and socially.
That is what my college has provided me.
Ruse (Augustin) Rusekampunzi, Instructional Assistant, Camosun College

9.1

The Barrier: Complex and costly credential recognition processes and
Canadian experience requirements that prevent recent immigrants from
accessing an occupation or profession that is related to their educational
background and work experience from their country of origin.

Colleges and institutes are significant employers within the communities and regions they
serve. Given the increasing retirements of faculty and staff in the coming years and that
these institutions draw significantly from professionals in business and industry, there are
clearly potential employment opportunities for internationally training professionals at
colleges and institutes.
In order to explore this potential further, this project examined the role of colleges and
institutes as employers of recent immigrants through questions on hiring practices in the online survey with colleges and institutes and interviews with immigrant employees and human
resources administrators at colleges and institutes.
9.2

Immigrant Employees at Colleges and institutes

The results of the on-line survey confirmed that the majority of respondent institutions (60
percent) confirmed that their college or institute has recently hired recent immigrants or
immigrant graduates. The profiles of the five immigrant employees interviewed as part of
the project were similar to those presented for the immigrant students in that they were all
university educated with significant work experience in their country of origin. Four out of
the five had taken some additional training after arrival in Canada, beyond language training,
two had taken teacher training. These employees had different pathways to employment
with the college, two were former students, two through leads provided by the local
immigrant settlement agency and one through individual follow ups with college/institute
administrators.
Recruitment of Immigrant Employees
Immigrant employees were asked how colleges and institutes should go about recruiting
recent immigrants. In terms of recruitment approaches and strategies, it was suggested that
colleges should:
• Assess the scale of diversity and calculate needs so that the faculty and staff are
representative of the student body;
• Collaborate and communicate employment opportunities to immigrant settlement
agencies;
Colleges and Institutes supporting the Integration of Immigrants into
the Canadian Labour Market – Final Project Report

56

•
•

Use appropriate criteria for selection;
When considering hiring an immigrant that has transferable skills for current job
vacancies, colleges and institutes could consider offering a fast track program to
facilitate quick transitioning.

Barriers and Challenges identified by Immigrant Employees
Immigrant employees were also asked to identify the barriers recent immigrants face in
accessing the labour market. Their responses are reflective of the responses from
immigrants students in terms of the culture shock, access to accurate and timely information,
language, Canadian experience requested by employers, and lack of understanding of
Canadian culture and social integration issues. Other barriers immigrant employees
identified based on their experience in transitioning into the labour market include:
• A lack of understanding of the standards and requirements for the preparation of
resumes and job interviews.
• Difficulties in networking with potential employers; and
• Fear, inertia and lack of cross-cultural understanding among some employers.
Integration of Immigrant Employees into the College Work Environment
The on-line survey and interviews with immigrant employees and human resources
managers identified the following measures adopted to help employees transition and
integrate into the college work environment:
• Mentorship for immigrant employees by college/institute staff;
• Assistance and guidance by management;
• Employee development opportunities including workshops on diversity and
intercultural communication;
• Free language training; and
• Employment equity and access plans.
The symposium included a panel of immigrant employees, Ruse (Augustin) Rusekampunzi,
Instructional Assistant – Mathematics, School of Access, Camosun College; Max Ramirez,
Budget and Operations Manager, George Brown College; and John Lowe, Instructor,
Business Administration, Red River College. This panel presentation confirmed the
recommendations above and enriched the information provided through the interview
process.
Mr. Rusekampunzi emphasized the need for mentors for immigrant employees because it
helps enormously with adjusting to the Canadian work environment. This is a service that
should not happen by default but should be offered in Canadian workplaces in a structured
way. Colleges and institutes also need to formalize the process of diversity to provide
immigrant employees and students with role models and have formal structures in place to
ensure continuity. To quote Mr. Rusekampunzi, “It is important to establish a trusting
relationship with immigrant employees, coordinate and provide the information that they
need. It is really about finding a home.”
Mr. Lowe also emphasized that to successfully integrate immigrants as employees of
colleges and institutes, institutions first need the institutional leadership that makes everyone
feels welcome and at home. In addition, colleges and institutes need to account for the
cultural differences that may exist, in particular for establishing a relationship of trust, and
must also be open to embracing change.
Mr. Ramirez affirmed that George Brown College has a very diverse mix of employees and
that the college has put in place some excellent services that provide immigrant employees a
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welcoming work environment. Mr. Ramirez consulted with other immigrant employees and
confirmed that immigrant employees mostly appreciate the professional development options
available through the college and that the college has very transparent and fair hiring
processes.
The common thread and main message from all three presentations is that colleges and
institutes must make immigrant employees feel at home though structured services and
activities. The symposium discussion groups also highlighted the importance for human
resources departments at colleges and institutes to identify immigrant employees so that
these services and activities can be made available in a timely manner. In addition, diversity
training for staff is essential so that staff know when and how to intervene to assist immigrant
employees, in accordance with an established protocol. The college should also capitalize
on the presence of internationally trained individuals and students within the college to serve
as mentors or reference points for immigrant employees. Colleges and institutes should also
have on-line resources for employees and one on one counselling services as required.
9.3

Innovative Approaches, Solutions and Recommendations

In many regions of the country, colleges and institutes are increasingly looking at recent
immigrants to fill faculty and staff positions. Immigrant employees pointed out that in order to
have effective recruitment and integration of recent immigrants into the college/institute
workforce, a commitment at the senior levels of administration is required, and there is a
need for open-minded leadership to ensure that the appropriate hiring practices and
supports are in place to ease the transitions of recent immigrants. To this end, the following
innovative approaches, solutions and recommendations were proposed by immigrant
employees and human resources managers at colleges and institutes:
From the perspective of immigrant employees, colleges and institutes should:
•

Identify and use appropriate criteria for selection that accounts for cultural
differences and barriers recent immigrants typically face.

•

Provide orientation, training and mentorship options and start with small
assignments for recent immigrants.

•

Make efforts to better understand the needs and mindset of other cultures
because “you can’t serve people until you understand their needs.”

•

Establish a work environment which fosters relationships based on trust
when working with people different ethnic groups

From the perspective of human resources managers at colleges and institutes:
•

Given the increasing diversity of college/institute campuses and the
communities served, institutions will need to begin considering candidates
who are not only well qualified but who represent designated ethnic
groups who may be underrepresented within their institutions.

•

It is important to ensure that employment equity polices are translated into
practice and applied within the institution.

There is a need to examine more closely human resources issues in colleges and institutes
in general, and specifically as it relates to the recruitment and integration of immigrants.
This is a policy research area that ACCC will be examining more closely over the course of
the next year given the changing demographics and high turnovers expected in colleges and
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institutes across the country. It is clear that any future studies on human resources needs
within colleges and institutes will have to go further in examining the potential that exists for
recruiting, integrating and retaining immigrant employees.
10.

“How do we get there from here?” – Organizing Colleges and Institutes so that
Immigrants can Navigate and Integrate into the Labour Market more Effectively

“Succeeding in education and training programs is a big challenge for recent immigrants. They
have to adapt to their new environment in terms of culture, language, social interaction, education
norms and standards…”
Focus Group Participant

10.1

The Barrier: Initially, a lack of awareness and understanding of the role of
colleges and institutes that limits recent immigrants’ access, and once
enrolled, lack of awareness of college/institute services and structures in place
to address the needs of immigrants.

Although this section is about how colleges and institutes are organized to address the
needs of recent immigrants, the barrier is articulated from the perspective that many
immigrant students indicated that they had a limited understanding of Canadian education
systems and the role of colleges and institutes in particular. For many immigrant students,
this limited understanding of colleges and institutes continues even once enrolled in a
program, as many talked about not knowing how and where to get assistance for the issues
and challenges they were facing to succeed in their programs and eventually for transitions
into the labour market.
In terms of addressing this barrier, this project examined immigrants’ perspectives on the
programs and services available at colleges and institutes and how institutions could better
address their needs.
10.2

How Colleges and Institutes are responding to the Needs of Immigrant
Students

The ACCC report on programs and services for immigrants, updated in 2007, provides an
overview of how colleges and institutes are addressing the needs of immigrants through
information, assessment services, advising and counselling services, education and training
programs and partnerships. This report included a College/Institute Process Model for the
Integration of Immigrants, included as Figure 16, that provides a high level overview of how
colleges and institutes are structured for the delivery of immigrant programs and services, as
well as the partnerships colleges and institutes are engaged in and how college/institute
capacity could be enhanced to more effectively meet the needs of immigrants. This original
process model was developed based on the perspectives and feedback from ACCC member
colleges and institutes. An updated version of the process model is provided in the
conclusions section of this report based on the perspectives and feedback provided by
immigrant students, graduates and employees.
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Figure 16

Original model developed in 2004
ORIGINAL COLLEGE/INSTITUTE PROCESS MODEL FOR THE INTEGRATION OF IMMIGRANTS
INFORMATION

ASSESSMENT

¾College/Institute Information on
Government of Canada
Immigration Portal
¾Orientation to Canada, Canadian
Labour Market and communities of
destination

ENHANCE COLLEGE/
INSTITUTE SYSTEMS
¾Cross-cultural training for faculty
and staff
¾Develop integrated support
systems across departments
and college services
¾Develop modules for regular
college/institute programs on ESL,
FSL, Canadian workplace culture
¾Mainstream bridging programs in
Collaboration with immigrant serving
Agencies
¾Promotion of college/institute
programs and services for
Immigrants
¾Enhance integration support for
International students
¾Develop mentorship programs in
Collaboration with Immigrant Serving
Agencies to facilitate labour market
integration

In-Canada Assessment Services and
future potential for Overseas
Assessment Services via pilot project:
¾Communication/Language Skills
¾Competencies/Professional Work Experience
¾Credentials
¾PLAR

ADVISING & COUNSELING
For Program Entry:
¾ Program/Course Selection
¾Development of a Learning Plan
For Program Completion:
¾Learning Centres, Peer Helper/Mentor and Language Partner Programs
For Job Entry:
¾Development of a Career Plan
¾Career Counseling

PROGRAMS
¾English and French as a Second Language Training
¾Occupation-Specific Language Training
¾Support integration into Career/Technical/Applied
Degree or University Transfer Programs
¾Bridging Programs
¾Co-op and Work Placements
¾Workplace Training
¾Community-based Training

PARTNERSHIPS
¾Immigrant Organizations
¾Immigrant Serving Agencies
for socio-cultural counseling and
settlement services
¾Employers for work placements
, co-op programs, &
program development
Labour Organizations
¾Municipal development
committees
¾Provincial/territorial
government s
¾Federal government
¾Educational Institutions
¾Regulatory bodies & academic
assessment organizations
¾Community service providers
¾Industry Sector Councils
¾Professional Associations

INTEGRATION INTO THE CANADIAN LABOUR MARKET

In order to complement the information gathered for the initial ACCC study on immigrant
programs and services, the on-line survey of this project asked colleges and institutes to
identify the types of bridging, cross-cultural and occupation-specific language programs
currently being offered for immigrant students. The on-line survey responses for the crosscultural and occupation-specific language programs were addressed in sections 5.2 and 6.2
respectively.
In terms of the types of bridging programs offered, 24 institutions responding to the on-line
survey (56 percent) confirmed that they offer at least one bridging program, and the various
types of programs are provided in Figure 17 below. Bridging programs for nurses are the
most common, followed by those for technicians and technologists and engineers. Some
colleges and institutes in Ontario and Alberta are offering bridging programs to prepare
professionals to be college/institute teachers as well. The results of the on-line survey
provide an indication of which institutions are offering the various types of bridging programs,
and in order to facilitate the exchange of expertise in this area, a full list of the respondent
institutions offering each type of bridging program is provided as Appendix G.
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The on-line survey also asked colleges and institutes whether their bridging programs
include work placement or internship opportunities, and the majority indicated that they do.
The survey also asked whether the success of these programs are measured, and if so what
percentage of immigrant students succeed in finding employment upon program completion.
How this question is asked and how best to gather this type of information must be explored
further with colleges and institutes as the responses to these questions were incomplete and
not sufficiently reliable to report on.
It must be noted that focus group participants emphasized the need to have more bridging
programs and that the wait lists for the bridging programs that do exist must be addressed.
According to the feedback from focus group participants, this fast-track approach to
addressing the upgrading and labour market integration needs of immigrants is definitely a
preferred pathway. These programs are largely delivered by colleges and institutes in large
urban centres through program funding by provincial governments. However, immigrant
students in the largest urban centres indicated such programs are limited in number and in
spaces available, and those who are accepted into these programs often find themselves
commuting significant distances to attend.
Figure 17
Types of Bridging Programs offered by Colleges and Institutes
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The symposium included panel presentations on how colleges and institutes are organizing
for immigrant integration, and the approaches which were presented provide some
interesting exemplary practices. This panel included three examples from colleges
presented by Stan Talesnick from Seneca College, George Archer from Vanier College and
Sylvie Thériault from Cégep Marie-Victorin; as well as a city-based approach that is
developing in Montreal presented by Patrick Woodsworth from the Metropolitan Colleges
Consortium, and a provincial approach in Ontario through the Colleges Integrating
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Immigrants to Employment (CIITE) program, presented by Denyce Diakun on behalf of the
CIITE Executive Council. These are profiled as exemplary practices on the following page.
Some of the common elements and strengths of these approaches include:
•

Despite the differences in approaches among the three college-based approaches to
immigrant integration, the key common characteristic is the client-based focus of
college/institute programs and services and the importance of meeting the needs of
immigrant students in a holistic manner.

•

The link to employers was also confirmed as essential for immigrant student success
both in their programs, but more importantly in their transitions into the labour market.

•

In recognition of the importance of having faculty and staff with the specialized skills
and knowledge required to effectively work with immigrant students, there is a need
to support faculty and staff responsible for the delivery of programs and services for
immigrants by providing professional development and cross-cultural training
opportunities.
Exemplary Practices in Organizing Colleges and Institutes for Immigrant Integration

Seneca College, Toronto
Given the very diverse student population served by Seneca College an internal review was initiated to examine how
the college is structured to address the needs of immigrants. This was coordinated through the Faculty of Workforce
Skills Development which was established to maximize workforce development in the communities served through
the provision of programs and services for employers, youth, adults and immigrants.
To begin with, immigrants were included as a target client group in the strategic plan of the college. Then in order to
generate buy-in through the organization, discussions about how to organize the college started in the middle of the
organization through the creation of a “summit” group on internationally trained individuals and international students
which examined ESL programs, employer partnerships and advisement services. This summit group was composed
of 15 service and academic chairs, managers and staff. The summit group established an ESL committee to begin
enhancing language programs and affirmed the need to focus on employers as a client group and find ways to better
serve them. Seneca College is also seeking to integrate with existing community services for immigrants rather than
duplicate settlement type services that already exist.

Vanier College, Montreal
Vanier College has a very diverse student population with 45 percent who do not have English or French as their first
language. Up until recently the college administration, faculty and staff have been more reactive than proactive in
addressing the needs of immigrant students. However they are beginning to take small steps to respond to the
problems and are now beginning to put in place more structures, including for example:
• To address problems related to language, the college offers a strong English as a second language program
offered during the summer and has put in place support services.
• To assist with social and cultural integration, the college has introduced the following measures:
o an orientation process with all students which includes a meeting with the Dean so that they have a
personal contact and know where to turn for assistance;
o teachers are encouraged to include interactive experiences in the classrooms;
o sport is used to enable students to find things in common, this includes offering intramural and intercollegiate sports;
o a Muslim prayer room has been provided on campus;
o partnerships and collaboration with ethno-cultural organizations in the community in order to address
inter-cultural sensitivity issues with students’ families; and
o inter-cultural sensitivity training for faculty and staff.
• To better address the needs of adult learners, e-learning options are being explored and expanded.
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Exemplary Practices in Organizing Colleges and Institutes for Immigrant Integration
Cégep Marie-Victorin
In 2002, Cégep Marie-Victorin created the Multi-cultural Education Centre as part of the continuing education
department of the cégep. This centre offers a comprehensive mix of programs and services which aims to facilitate
successful transitions to the labour market or university studies, in particular for immigrants, including:
• Assessment services for language training and prior learning recognition;
• Delivery of the provincial government French as a second language training program;
• Certificate and diploma programs in international business, management accounting and social sciences;
• A training firm will be launched in September 2008 which will receive 2 groups of 15 students per year for 16
week sessions. This training firm will enhance the services offered to immigrants in an innovative manner by
enabling them to experience directly a Canadian workplace while also developing the attitudes and aptitudes
necessary for a sustainable integration into the labour market. This training firm will provide a learning
environment which builds on the employability of clients through a simulation of real business activities. The
firm will develop and market various products and services within an international network of training firms.
• Employment services including career planning, labour market information, business practices and culture in
Quebec, preparation of curriculum vitae and interviewing skills.
• Support for employers for the development of intercultural diversity policies and action plans, intercultural
sensitivity training, and workshops in intercultural communication and the acceptance of religious and cultural
differences.
A City-based Approach – Metropolitan Montreal Colleges Consortium
Immigrant integration is a strategic priority for the Metropolitan Montreal Colleges Consortium. A Montreal Regional
Recognition of Prior Learning (RPL) Centre has been established to provide coordinated and integrated services for
assessment and recognition of prior learning. The 12 Montreal colleges have worked together to establish the RPL
Centre and have developed common approaches, standards and program competencies. College immigrant service
centres are also under development at Montreal colleges given the needs for a wide range of services that include
pre-arrival information, testing and training; language training; labour market information; individual counselling and
education plans, recognition of prior learning, flexible training options, job search support and mentoring. There is a
high level of interest from senior management of colleges to move forward with such coordinated approaches and
strong encouragement from the Ministry of Education.
A Provincial Approach – Colleges Integrating Immigrants to Employment (CIITE), Ontario
CIITE is a program funded by the Government of Ontario which aims to improve the support structures and services
Ontario colleges provide to skilled immigrants. The first two phases of CIITE identified the barriers immigrants face in
the college system, and developed and tested selected immigrant focused practices and services in the college
system. CIITE is now in its third phase which involves implementing immigrant focused practices and services within
the Ontario college system, including:
• Pre-entry advising services for immigrants in 13 Ontario colleges through ITI Advisors, all-college training, an
advising database and advising tools
• Build college system capacity for language benchmarking by providing training, and testing several models
for conducting and using benchmarking in post-secondary programs.
• Support colleges in strategic and organizational development planning for the integration of immigrants at
their institution. This will involve the development and design of three year individual college plans.
• Implement the Record of Education & Experience (REE) in 4 Ontario colleges to create a standardized format
that will be used to assess academic recognition and which can be understood and used by ITIs, colleges,
and credential evaluation agencies.
• Develop an ITI data gathering, analysis, and reporting framework across the Ontario college system.
• Assess individual college employment services/college-work connections, and develop a work plan for
service-delivery improvements, by building on community partnerships and models to provide “active”
employment supports.
• Explore the development of flexible program delivery, and suggest solutions on how to support the expansion
of smaller-scale, innovative, tactical solutions to current delivery opportunities for individuals with previous
credentials and experience.
• Develop plans for the integration of immigrants through Francophone colleges that consider the specific
needs and barriers of the Francophone immigrant community and colleges.
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10.3

Innovative Approaches, Solutions and Recommendations

Immigrant students were asked to identify the help available at their colleges and institutes to
access relevant education and training and support success in their programs, and what
more institutions could offer to alleviate the various barriers and challenges immigrant
students face. Their responses provide some interesting suggestions for improving
college/institute programs and services and recommendations on what types of approaches
and structures would be most helpful. Focus group and interview participants’ responses to
these questions were collated and categorized according to the following innovative
approaches, solutions and recommendations:
•

Review and enhance college/institute admissions processes to make them
more open and supportive and to provide individual assistance as required due to
language or socio-cultural barriers.

•

Develop and offer more streamlined, less costly and culturally-appropriate
services for the assessment of credentials. This could include more
interactive and career-oriented assessment approaches that include knowledge
of employers’ needs in the occupation immigrants are targeting.

•

Offer more relevant and adapted education and training programs that fast
track immigrants entry into the Canadian labour market in their chosen
occupation, including:
o

Fast-track training opportunities such as bridging programs are most
definitely a preferable option for many recent immigrants. The number
and types of bridging programs should be increased and the wait lists in
current programs must be addressed.

o

In recognition of the pivotal role of faculty in facilitating immigrants
students’ learning and integration at colleges and institutes, institutions
should make efforts to enhance the capacity of faculty to work with
immigrant students through professional development and upgrading
opportunities in areas such as: cross-cultural sensitivity awareness and
upgrading of teaching skills with training in adult learning principles and
techniques,

o

More integrated approaches to program delivery should be explored
including:
•

ESL/FSL programs with content that includes Canadian workplace
and career preparation, including resume preparation and interview
skills development.

•

Career-oriented or bridging programs that integrate occupationspecific language skills and cultural adaptation knowledge.

•

Opportunities to gain Canadian work experience through work
placements, internships or even volunteer possibilities with employers
in their sector.

•

Have foreign trained professionals represented on Program Advisory
Committees for the development and review of programs that
specifically target immigrant students, to ensure that the expectations
and needs of immigrant students are met.
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•

•

Enhance capacity to deliver immigrant student support services, by:
o

Adopting more integrated approaches within existing student services
departments by including counselors who are immigrants, some of whom
would have language capacity in the languages spoken by significant
proportions of immigrant students.

o

Establishing a central diversity or immigrant integration office that is easy
to find and has comprehensive multilingual support services including for
example:
•

Support teachers by offering training and upgrading in inter-cultural
sensitivity and adult learning approaches;

•

Follow-up with immigrant student alumni on success rates in labour
market integration and to serve as potential ambassadors for the
college/institute when promoting programs and services to recent
immigrants, as well as mentors for immigrant students and graduates.

•

Organize peer helper or mentor programs with the help of recent
immigrant volunteers who can speak languages of immigrant students.

•

Organize informal discussion groups such as the focus groups, or the
“Coffee Groups” organized by immigrant settlement agencies.

•

Provide information about financial assistance, cross-cultural
adaptation, daycare and transportation.

•

Provide assistance and guidance for learning skills development and
tutoring services through a learning centre where students can get
help with homework after class.

o

Providing extra time for faculty to meet with students in need of additional
help or advising services, outside of classes.

o

Improving and expanding library services of the college/institute to include
a reference section specifically for immigrant students that provides them
with relevant information about Canadian education systems,
college/institute programs and support services, credential assessment
and accreditation bodies, and other relevant information on services
available through community organizations and the municipality.

Enhance college/institute career counseling and employment services by:
o

Providing immigrant students with opportunities to link and network with
potential employers through the organizations of job fairs, visits to
potential employers or “corporate mixers”.

o

Relaying information about potential employment offers through the
diversity office, immigrant counselors within student services departments
and faculty teaching immigrant-specific programs, including ESL and FSL
and bridging programs.

The perspectives immigrant students and graduates shared on how colleges and institutes
can better address their needs provide further direction on how to better organize colleges
and institutes in ways that enhance access, offer more relevant and adapted education and
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training, improve student services for immigrants and facilitate labour market transitions
through career counselling and employment services.
11.

Conclusions

“The educational experience received in the home country has a crucial impact on the professional
objectives of immigrant students as it is the basis in pursuing their studies in Canada and in
contemplating their career plans. It is a frame of reference for the immigrant students in determining
their expectations of the academic gain from Canadian colleges and institutes.”
Immigrant graduate

This project has provided a unique opportunity to hear directly from recent immigrant about
their experience with the immigration and integration processes and at colleges and
institutes. Immigrant students, graduates and employees were very articulate and open
during the focus groups and interviews, and their feedback has helped to identify some
innovative approaches, solutions and recommendations that, when taken together,
contribute to a more holistic approach to addressing the needs of immigrant students.
In order to visualize this more holistic approach, the College/Institute Process Model for the
Integration of Immigrants has been updated and is provided as Figure 18 on the following
page. This updated process model includes the main elements of the recommendations
identified and proposed based on the feedback from immigrant students, graduates and
employees. New elements that have been included in this updated version of the process
model appear in red, and those that were already in the original version appear in black.
The process model now begins by acknowledging the importance of having a supportive
mandate and policy framework, as well as administrative and funding structures. This has
been included based on the feedback from immigrant employees and graduates and is also
in line the conclusions of another recent ACCC study on programs and services for
disadvantaged learners, that emphasized the importance of having strong support and
guidance from institutional leadership.
The “Information & Promotion” step in the process model has been updated to include the
key recommendations for improving communication with recent immigrants about
college/institute programs and services. Immigrant students and graduates emphasized the
importance of coordinating the dissemination of information with government offices,
overseas through Canadian consulates and embassies, and in Canada through Citizenship
and Citizenship and Immigration Canada, Service Canada, provincial/territorial and
municipal governments. It was recommended that a brochure on the role of colleges and
institutes in postsecondary education and immigrant integration be prepared and distributed
through these government service points, as well as through community partners such as
immigrant serving agencies and ethno-cultural organizations.
The “Assessment Services” step has been updated to include “Entry Advising” and
“Admissions Policies”. Entry advising is viewed as an innovative service which enables
prospective students to develop a learning plan that will meet their career goals. Since focus
group and interview participants indicated that support is required at the admissions stage, in
particular for recent immigrants with language proficiency challenges who often delay
registration because they feel intimidated by the procedures required.
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After assessment, entry advising and admissions are completed, the process model moves
into the education and training programs. In the updated model, the education and training
programs are surrounded by “Wrap-around Support Services for Immigrant Students” that
include many new support services that were not included in the original version of the
model. It is this part of the model that makes the approach more holistic, taking into account
the varied needs, challenges and multiple barriers many immigrant students face.
Figure 18
Updated College/Institute Process Model for Immigrant Integration
SUPPORTIVE MANDATE, POLICY FRAMEWORK, ADMINISTRATIVE & FUNDING STRUCTURES
INFORMATION & PROMOTION
¾College/Institute information on Government of Canada
Immigration Portal
¾Coordination of info & brochure distributed overseas & in
Canada through government departments & community partners
¾Promotion & coordination with public libraries
¾Immigrant graduates as “ambassadors” for promotion
¾Make info on college/institute websites more accessible

ENHANCE COLLEGE/
INSTITUTE CAPACITY

ASSESSMENT SERVICES, ENTRY ADVISING &
ADMISSIONS POLICIES
¾Overseas & In-Canada Assessment Services:
¾Communication/Language Skills
¾Competencies/Professional Work Experience
¾Credentials (streamlined, less costly & culturally appropriate)
¾Prior Learning Assessment & Recognition (PLAR)
¾Entry Advising Services
¾Open & supportive admissions policies and procedures

WRAP-AROUND SUPPORT SERVICES
FOR IMMIGRANT STUDENTS

Diversity/Immigrant
Multilingual Services
Immigrant-specific
Integration Office
Orientation Activities
¾PD & cross-cultural training
for faculty
¾Enhance counselling services
Learning skills
with immigrant counsellors
Academic advising
supports
¾Extend length of cultural
EDUCATION
AND
TRAINING
PROGRAMS
& counselling
adaptation courses
Informal
English and French as a
¾Enhance ESL/FSL programs Personal,
discussion
Second Language Training
to include more workplace prep, diversity, crossgroups
Occupation-Specific Language Training
& integrated within institution
cultural & antiSupport integration into Career/Technical/Applied
¾Develop modules for regular discrimination
ESL/FSL Peer
Degree or University Transfer Programs
programs on ESL/FSL &
counselling
Helpers or
Bridging Programs
Canadian workplace culture
Mentors
Workplace Training
Daycare
¾Mainstream Bridging
Transportation
Community-based Training
Programs for wider access
Financial assistance
info
¾Enhance integration
Immigrant student
information
support for International
Info in Library
Peer Helpers &
Students
Networking with
Mentors with
¾Recruit immigrant employees
potential employers
Immigrants/Alumni
to reflect diversity of students &
Job search support, resume prep
have support systems
Career/employment counseling

ENHANCED
PARTNERSHIPS
•Immigrant Organizations
•Immigrant Serving Agencies
•Employers
•Labour Organizations
•Municipal development
committees
•Provincial/territorial
governments
•Federal government
•Educational Institutions
•Regulatory bodies & academic
assessment organizations
•Community service providers
•Industry Sector Councils
•Professional Associations

CANADIAN WORKPLACE EXPERIENCE THROUGH WORK PLACEMENTS,
INTERNSHIPS OR VOLUNTEER OPPORTUNITIES
INTEGRATION INTO THE CANADIAN LABOUR MARKET

Focus group and interview participants made a strong case for the need to assist them in
gaining Canadian workplace experience, as such this element of the education and training
programs has been pulled out and highlighted separately as a key factor contributing to
immigrants’ integration into the labour market. In addition to work placements and
internships, “volunteer opportunities” are included here as immigrant students indicated that
if nothing else, they would appreciate the opportunity to volunteer with potential employers to
gain the required Canadian experience.
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As in the original version, the updated process model also identifies how college/institute
capacity can be enhanced to better address the needs of recent immigrants. Focus group
participants consistently indicated that they typically do not use counselling services at
colleges and institutes and that in order to make such services more welcoming, immigrant
counselors should be provided. Immigrant students in ESL/FSL programs generally felt
more isolated within their institutions as such there is a need to structure these programs so
that they are delivered in a more integrated way, with linkages to other programs and
services. There is also a need to mainstream bridging programs to address the issues
immigrant students raised with these programs: first that there are simply not enough of
these programs offered and that there are wait lists for the bridging programs that do exist.
The project also examined the role of colleges and institutes as employers of recent
immigrants and this has been integrated into the process model as a way of enhancing
capacity through the recruitment of immigrant employees that reflect the diversity of students
within the institutions. Immigrant employees and college and institute representatives
identified some of the key ways to support their integration into the college/institute work
environment through mentorship, language and cross-cultural training, as well as diversity
and employment equity policies.
Finally, the importance of partnerships between colleges and institutes and all the
stakeholders involved in immigrant integration is also reflected in the process model. The
updated process model includes all the same partners as in the original version however it
must be noted that focus group and interview participants emphasized the need for
enhanced partnerships, in particular with immigrant settlement agencies, employers and
regulatory bodies.
In conclusion, the opportunity this project has provided to consult directly with recent
immigrants has provided ACCC and HRSDC with a more complete picture of the role of
colleges and institutes in meeting the needs of this client group. Although many recent
immigrants initially do not understand the need to take further training at a college or
institute, it is clear that a significant proportion of those who do take this pathway see the
benefits in the end. It is also clear that colleges and institutes are continuously seeking
ways to improve their programs and services by reviewing and re-organizing internal
structures, and by building on partnerships with community organizations and employers.
The results from this project provide some direction on how those internal structures and
partnerships can evolve and be enhanced further.
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Appendix A – On-line Survey Questionnaire

Integration of Immigrant Students into the Canadian Labour Market
In November 2003, ACCC conducted its first survey to get a snapshot of the various
programs and services colleges and institutes offer to respond to the needs of immigrants
within their communities. ACCC compiled the results of this survey and published a report in
March 2004 that provided detailed information about the various initiatives colleges and
institutes have undertaken to integrate immigrants into the Canadian labour market. ACCC
updated this report in March 2007 by contacting a number of colleges and institutes across
Canada to learn about new initiatives developed after 2003.
The purpose of this survey is to assist ACCC in identifying the bridging, cross-cultural and
various other programs and services available in colleges and institutes for preparing
immigrant students to integrate into the Canadian labour force. The specific objectives of this
research initiative are as follows:
a. to identify the types of on-line and institution based services from bridging programs
to occupation specific language training programs for immigrants; and,
b. to identify specific programs such as mentorship, internship, cross-cultural sensitivity
training for faculty, students and immigrants, and orientation to the Canadian context
offered by the colleges and institutes for facilitating effective labour market
participation and social integration of immigrants.
Please complete and submit the survey by December 15, 2007. If you have any questions
please contact Meenakshi Gupta, Senior Program Officer at 613-746-2222 ext. 3119 or
mgupta@accc.ca

1. Is a bridging program in any of the following disciplines offered at your college
or institute:
□ Accounting
□ Bookkeeping
□ Engineering
□ Medical Lab Technologists
□ Nursing
□ Teachers
□ Technicians and Technologists
□ Trades
□ Other, please specify:

2. How is the bridging program offered at your college or institute:
□ Online
□ Institution based
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3. Which bridging program(s) is/(are) more popular?
□ Accounting
□ Bookkeeping
□ Engineering
□ Medical Lab Technologists
□ Nursing
□ Teachers
□ Technicians and Technologists
□ Trades
□ Other, please specify:
4. Is a work-placement/internship available with any of the bridging programs
offered for immigrant students at your college or institute?
□ Yes
□ No

5. a) Has your college or institute measured the success of the bridging
program(s)?
□ Yes
□ No
b) If yes, what percentage of immigrant students succeed in finding
employment in Canadian labour market after graduating from a bridging
program?

6. Has your college or institute measured the success of the bridging program
with the work-placement/internship programs?
□ Yes
□ No
b) If yes, what percentage of immigrant students succeed in finding
employment in the Canadian labour market?

7. Is an occupation specific language training program for any of the following
disciplines offered at your college or institute:
□ Accounting
□ Bookkeeping
□ Engineering
□ Medical Lab Technologists
□ Nursing
□ Teachers
□ Technicians and Technologists
□ Trades
□ Other, please specify:

8. How is the occupation specific language training program offered at your
college or institute:
□ Online
□ Institution based
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9. How is cross-cultural awareness of regular, immigrant and international
students raised around international and global issues?
□ Faculty and staff receive training in cross-cultural awareness
□ Programs in cross-cultural sensitivity
□ Inclusive curricula and teaching methodologies
□ Advisors for cross cultural diversity
□ Diversity Policy and Code of Conduct
□ Orientation to Canadian culture
□ Other, please specify:

10. How is your college or institute collaborating with local immigrant settlement
agencies?
□ Delivering bridging programs
□ Delivering language programs
□ Partnering for work-placements/internships
□ Partnering for counselling and advising on settlement and integration issues
□ Other, please specify:

11. a) Has your college or institute hired immigrants or immigrant student
graduates?
□ Yes
□ No
b) If yes, what percentage of immigrants is a part of the college
workforce?
c) What measures your institution is taking to help their immigrant employees
integrate in the college work environment?

12. Please feel free to provide any other feedback related to your experience and
challenges in delivering these bridging, language, cross-cultural and internship
programs and services.
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Appendix B – List of Colleges and Institutes who responded to the On-line Survey

British Columbia and Yukon Region
Camosun College
Kwantlen University College
Northwest Community College
University College of the Fraser Valley
Vancouver Community College
Yukon College
Alberta and Northwest Territories Region
Bow Valley College
Grande Prairie Regional College
Grant MacEwen College
Keyano College
Lethbridge College
Medicine Hat College
Mount Royal College
NorQuest College
Northern Alberta Institute of Technology
SAIT Polytechnic
Saskatchewan, Manitoba and Nunavut Region
North West Regional College
Red River College
Saskatchewan Institute of Applied Science and Technology
Ontario Region
Conestoga College
Durham College
Fanshawe College
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George Brown College
La Cité collégiale
Mohawk College
Niagara College
Seneca College
Sir Sandford Fleming College
Quebec Region
Cégep de la Gaspésie et des Iles
Cégep de l’Outaouais
Cégep Marie-Victorin
Cégep Saint-Laurent
Cégep de Sherbrooke
Cégep du Vieux Montréal
Centre de géomatique du Québec
Collège Ahuntsic
Collège François-Xavier-Garneau
Collège Gérald-Godin
Collège Shawinigan
John Abbott College
Atlantic Region
Collège communautaire du Nouveau-Brunswick
Holland College
Nova Scotia Community College
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Appendix C – Participant Profile Questionnaire

Focus Groups with Immigrant Students in Colleges and Institutes
Integration of Immigrant Students into the Canadian Labour Market

Informed Consent and Protection of Personal Information
Participation in this focus group is completely voluntary. Any personal information you provide will
be kept STRICTLY CONFIDENTIAL. No personal information will be released under any
circumstances. While we encourage you to respond to all questions, you may skip any that you are
not comfortable answering.
1.

What is the highest level of education you attained prior to your arrival in Canada?
Less than high school completion
Completed high school or equivalent
Some apprenticeship training
Completed apprenticeship training
Journey-person certification
Some college/university credits completed
College/institute certificate or diploma
Undergraduate university degree (e.g. B.A., B.Sc.)
Post-graduate/advanced diploma (college/university)
Graduate degree (Master’s or PhD)
Other – Specify: __________________________________________________

2.

What was your occupation before you immigrated to Canada?
Specify: ___________________________________________________________

3.

How many years did you work in that occupation before immigrating to Canada?
_______

4.

Did you receive any information concerning opportunities in the Canadian labour
market for your occupation before you immigrated to Canada?
No
Yes Specify:
Canadian consulate
Private immigration services
Relatives/friends living in Canada
Other – Specify: _________________________________

5.

From which country did you immigrate? __________________________

6.

In what year did you immigrate to Canada?

7.

Under which immigration program did you immigrate to Canada?
Investors, entrepreneurs and self-employed
Quebec-selected skilled workers
Provincial nominee
Skilled workers and professionals
Sponsored by your family (Family Class)
Other - Specify: ___________________________________________________

8.

What is your current status in Canada?

___________________
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Canadian citizen
Landed immigrant/Permanent resident
Visa student
Refugee
Other – Specify: ___________________________________________________
9.

Did you receive any information concerning opportunities in the Canadian labour
market for your occupation after you immigrated to Canada?
No
Yes Specify:
Employment Centre
Immigration settlement agency
Relatives/friends
Other – Specify: _________________________________

10.

Did you work in your occupation after your arrival in Canada?
No
Did you work in another occupation?
No
Yes If yes, please specify: ______________________
Yes

11.

Did you attend another postsecondary institution in Canada before this one?
No
Yes
If Yes, please specify:
private college/institute
public college/institute
university
Other – Specify: _____________________

12.

How did you learn about this training or program?
College or institute
Employment centre
Family or friend
Immigrant settlement agency
Internet
Media (newspaper, radio, television)
Other – Specify: ___________________________________________________

13.

In what type of program are you enrolled?
Access or upgrading
Bachelor’s or Applied degree
Bridging program for internationally-trained professionals
Career or technical (certificate or diploma)
Continuing Education
Language (English as a Second Language (ESL) or
French as a Second Language (FSL)
Occupation-specific Language (e.g. English/French training
for engineers, nurses, etc.)
Post diploma or advanced diploma (one year program)
University preparation or transfer program
Other – Specify: __________________________________________________

14.

In what field of study is your program?
Business/Administration
Education
Engineering
Health Sciences
Hospitality, Recreation and Tourism
Information Technology
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Nursing
Science
Social and Community Services
Trades
Other – Specify: ________
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15.

How many months or years after your arrival in Canada did you enroll in this
program?
____________ number of months
____________ number of years

16.

What were your reasons for choosing this program? Please select all that apply.
Couldn’t find a job in my field
Required language training
To seek a Canadian credential
To acquire experience in the Canadian labour market through work placement
Other – Specify: ___________________________________________________

17.

What kind of assessment did your college or institute use for your admission in the
program? Please select all that apply.
Academic testing
Assessment of credentials completed outside Canada
Language Assessment (English as a Second Language or French as a Second
Language)
Prior Learning Assessment and Recognition (PLAR)
Other – Specify: __________________________________________________

18.

What is your student status?

19.

Are you working during your study period?
No
Yes
On average, how many hours per week are you working? ________

20.

Sex:

21.

To which age group do you belong?

22.

What is your marital status?

23.

Do you have any dependent children/adults living with you full-time during your
study period?
No
Yes
Please indicate the number of dependent children/adults: ________

24.

What language did you first learn at home in childhood and still understand?
Specify: ___________________________________________________________

Female

Full-time student

Part-time student

Male
Under 22
22 to 26
27 to 33

34 to 39
40 to 44
Over 44

Single (never legally married)
Married/Living with a common-law partner
Separated (still legally married)
Divorced
Widowed

Thank you very much for your cooperation
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Appendix D – Questions for Interviews with Recent Immigrants Employed at Colleges
and Institutes

1. Please describe your educational and work experience from your home country, prior
to immigrating to Canada.

2. Did you take further training after arriving in Canada?
If yes, what program?
Where? (college, institute, cégep, university, private institution)
How long was the program?

3. How did you find your current position at the college or institute?

4. In your opinion, how should colleges or institutes recruit recent immigrants?

5. In your opinion, what challenges and barriers do recent immigrants face for
transitioning into the Canadian labour market?

6. How has the college or institute facilitated your transition into your current position?

7. Are there other services your institution could offer to alleviate the challenges and
barriers recent immigrants face for transitioning into the labour mark?
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Questions for Interviews with Human Resources Administrators at Colleges and
Institutes

1. How many employees are there at your institution?

2. How many immigrants are currently employed at your institution?

3. How does your college/institute promote job opportunities or recruit recent
immigrants to fill job vacancies within the institution?

4. Is your institution expecting significant retirements and turnover of faculty,
administrators and staff over the next 5 to 10 years? Please describe.

5. Do you see recent immigrants as a potential source to fill positions in light of these
expected retirements? If so, please explain.

6. Please identify the fields or departments within the college/institute that are particular
targets for the recruitment of recent immigrants.

7. Please describe any policies and services your institution has introduced that
facilitate the integration of recent immigrants into positions at the college/institute?
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Appendix E – Cross-cultural Awareness Services offered by Respondent Colleges and
Institutes – On-line Survey Results
Twenty seven (27) of respondent institutions (63 %) confirmed they are addressing crosscultural awareness on their campuses.
Question 9 - How is cross-cultural awareness of regular, immigrant and international

students raised around international and global issues?
Approaches for promoting
Cross-cultural Awareness

Number

Orientation to Canadian culture

20

Training for staff

17

Inclusive curricula and teaching methodologies

16

Inclusive curricula and teaching methodologies
(cont’d)
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Colleges and Institutes
Bow Valley College
Camosun College
Cégep du Vieux-Montréal
Cégep Marie-Victorin
Conestoga College
George Brown College
Grand Prairie College
Grant MacEwan College
Holland College
Kwantlen University College
La Cité collégiale
Lethbridge College
Niagara College
NorQuest College
Northwest Community College
Northwest Regional College
Red River College
SAIT Polytechnic
Vancouver Community College
Yukon College
Camosun College
Cégep de Sherbrooke
Cégep Marie-Victorin
Fanshawe College
Fleming College
George Brown College
Grant MacEwan College
Holland College
Keyano College
Kwantlen University College
Lethbridge College
Niagara College
Northwest Community College
Red River College
Seneca College
Vancouver Community College
Yukon College
Bow Valley College
Camosun College
Cégep de Sherbrooke
Cégep Marie-Victorin
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Question 9 - How is cross-cultural awareness of regular, immigrant and international

students raised around international and global issues?
Approaches for promoting
Cross-cultural Awareness

Number

Diversity Policy and Code of Conduct

15

Advisors for cross cultural diversity

15

Programs in cross-cultural sensitivity

13

Programs in cross-cultural sensitivity (cont’d)
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Fleming College
George Brown College
Holland College
Kwantlen University College
Niagara College
NorQuest College
Northwest Community College
Red River College
Seneca College
University College of the Fraser Valley
Vancouver Community College
Yukon College
Bow Valley College
Camosun College
Cégep du Vieux-Montréal
Cégep Marie-Victorin
Fanshawe College
Fleming College
George Brown College
Holland College
Niagara College
NorQuest College
Red River College
Seneca College
University College of the Fraser Valley
Vancouver Community College
Yukon College
Camosun College
Cégep de Sherbrooke
Fanshawe College
Fleming College
George Brown College
Grant MacEwan College
Holland College
La Cité collégiale
Lethbridge College
Niagara College
NorQuest College
Red River College
University College of the Fraser Valley
Vancouver Community College
Yukon College
Cégep de Sherbrooke
Cégep du Vieux-Montréal
George Brown College
Grant MacEwan College
La Cité collégiale
Niagara College
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Question 9 - How is cross-cultural awareness of regular, immigrant and international

students raised around international and global issues?
Approaches for promoting
Cross-cultural Awareness

Other

Number

7
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NorQuest College
Northwest Community College
Northwest Regional College
Red River College
Seneca College
University College of the Fraser Valley
Yukon College
Cégep de la Gaspésie et des Iles :
Activités d’accueil, activités d’échange
sociales, parrainage avec famille dans
la communauté et/ou avec les
étudiants ordinaires du collège
Conestoga College: Events such as
International Week
Grand Prairie College: immigrant
settlement services
La Cité collégiale: Comité d’intégration
des nouveaux arrivés
Northwest Community College:
Conference – Challenging the
Paradigm
Red River College: Cultural and
Language Mentor Program
Seneca College: Student International
Days, Open noon hour seminars on
diversity topics, diverse dining room
menus, prayer room
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Appendix F – Occupation-specific Language Training Programs offered by
Respondent Colleges and Institutes – On-line Survey Results
Eighteen (18) respondent institutions (42 %) confirmed they are offering occupation-specific
language training programs.

Question 7 – Is an occupation-specific language training program for any of the following disciplines
offered at your college or institute?

Type of Occupation-specific
Language Training Program

Number

Nursing

9

Engineering

6

Cross-occupation Language Training

5

Technicians & Technologists

4

Trades

4

Business

3

Medical Laboratory Technician

2

Teachers

2
7

Other –
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Cégep du Vieux Montréal
Conestoga College
George Brown College
Grant MacEwen College
Kwantlen University College
NorQuest College
Red River College
Seneca College
Vancouver Community College
Conestoga College
NorQuest College
Red River College
SAIT Polytechnic
Seneca College
Vancouver Community College
Camosun College
Cégep Marie-Victorin
La Cité collégiale
Niagara College
Yukon College
NorQuest College
Red River College
SAIT Polytechnic
Vancouver Community College
George Brown College
NorQuest College
Northwest Community College
Northwest Regional College
George Brown College
NorQuest College
Vancouver Community College
SAIT Polytechnic
Vancouver Community College
George Brown College
SAIT Polytechnic
Bow Valley College –
Counsellors & Social Workers
George Brown College –
ESL for Hospitality Careers
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Question 7 – Is an occupation-specific language training program for any of the following disciplines
offered at your college or institute?

Type of Occupation-specific
Language Training Program

Number

Colleges and Institutes
Red River College – Accounting
Red River College – Bookkeeping
Red River College – Physicians
Red River College – Health Care Aids
Seneca College –
Pharmaceutical Manufacturing
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Appendix G – Bridging Programs offered by Respondent Colleges and Institutes –
On-line Survey Results
Twenty three (23) respondent institutions (53 %) confirmed they are offering bridging
programs.

Question 3 – Which bridging program (s) is/are more popular?

Type of Bridging Program

Number

Colleges and Institutes

Nursing

10

Technicians & Technologists

8

Engineering

6

Trades

4

Teachers

4

General Employment Bridging

4

Accounting

3

Cégep du Vieux Montréal
Conestoga College
George Brown College
Grant MacEwen College
John Abbott College
Kwantlen University College
Mohawk College
Mount Royal College
NorQuest College
Vancouver Community College
Camosun College
Cégep du Vieux Montréal
Collège Ahuntsic
George Brown College
Mount Royal College
NorQuest College
SAIT Polytechnic
Vancouver Community College
Cégep du Vieux Montréal
Conestoga College
Mohawk College
NorQuest College
SAIT Polytechnic
Vancouver Community College
Holland College
Mount Royal College
NorQuest College
Vancouver Community College
George Brown College
Mount Royal College
SAIT Polytechnic
University College of the Fraser Valley
La Cité collégiale
Northwest Regional College
Seneca College
Yukon College
Cégep Marie-Victorin
University College of the Fraser Valley
Vancouver Community College
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Bridging to College/University Programs

3

Information Technology

3

Career Work Counselor

2

Early Childhood Education

2

Medical Laboratory Technologists

2

Construction Management

2

Culinary Arts
Baking and Pastry
Continuing Care (ladder to Practical Nursing)

1
1
1

Visual Arts

1
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Cégep de la Gaspésie et des Iles
Grant MacEwen College
Lethbridge College
Camosun College
George Brown College
Mount Royal College
George Brown College
Mount Royal College
George Brown College
Mount Royal College
SAIT Polytechnic
Vancouver Community College
George Brown College
Mount Royal College
Vancouver Community College
Vancouver Community College
Saskatchewan Institute of Applied
Science and Technology
Camosun College

85

References
Advising Internationally Trained Immigrants at Ontario Colleges: Data and Key Findings.
Results from the Colleges Integrating Immigrants to Employment Advisement Project Pilot.
CIITE.
Alboim, Naomi, Finnie, Ross, Meng, Ronald. The Discounting of Immigrants’ Skills in
Canada – Evidence and Policy Recommendations. IRPP, Vol. 11, no. 2, February 2005.
Association of Canadian Community Colleges. Canadian Colleges and Institutes –
Responding to the Needs of Immigrants: Results of the Diagnostic Survey of College and
Institute Programs and Services for Immigrants and Conclusions of the College and Institute
Immigration Roundtable. Final Report, Updated March 2007.
Association of Canadian Community College. Opportunities for Everyone – Programs and
Services for Disadvantaged and Low Skilled Learners at Colleges and Institutes. May 2008.
Canadian Social Trends. Special edition 2007. Immigrants’ perspectives on their first four
years in Canada. Statistics Canada.
Dietsche, Peter. Final Report of the Pan-Canadian Inventory of Exemplary Practices in
College Student Learning. Association of Canadian Community Colleges and Canada
Millennium Scholarship Foundation. 2005
Dietsche, Peter. Pan-Canadian Study of First Year College Students – Report 1: Student
Characteristics and the College Experience. HRSDC and ACCC. August 2007.
Longitudinal Survey of Immigrants to Canada. Statistics Canada, 2005.
Pan-Canadian Study of First-Year College Students – Report 2: The Characteristics and
Experience of Students from Under-represented Groups. Draft Report due for release in
2008 by ACCC and HRSDC.
2006 Census: Immigration, citizenship, language, mobility and migration. The Daily,
Statistics Canada, December 4, 2007.

Colleges and Institutes supporting the Integration of Immigrants into
the Canadian Labour Market – Final Project Report

86

